FEDERAL RESERVE SYSTEM
BS&R Y2K STATUS CONFERENCE CALL SCHEDULE
Event Management

RESERVE BANKS ARE TO CONTACT INSTITUTIONS AND SUBMIT Y2K STATUS & PROBLEM REPORTS PRIOR TO NOTED CONFERENCE CALL"

Type of Institution

10/1/1999 — 12/26/1999

12/27/1999 —
12/31/1999

1/1/2000 — 1/2/2000

1/3/2000 — 1/4/2000°

1/5/2000 — 1/7/20007

Large financial
institutions active in
key markets

Contact Once Per
Month
Report at Bi-Weekly
Conference Call

Contact Once Per Day
Report at 1:00 pm

(On-site Optional)
Contact Once During
Period Report at 1:00pm

(On-site Required )
Contact Twice Per Day
Report at
1:30 pm
4:30 pm

(On-site as Needed)
Contact Once Per Day
Report at
1:30 pm
4:30 pm

SMBs > $1Billion

Contact Once Per
Month
Report at Bi-Weekly
Conference Call

Contact Once Per Day
Report at 1:00 pm

Contact Once During
Period Report at 1:00pm

Contact Once Per Day
Report at
1:30 pm
4:30 pm

Contact Once Per Day
Report at
1:30 pm
4:30 pm

All SMBs < $1Billion
(in coordination with State
Banking Supervisors)

Contact Once During
Period
(Problem Reporting
Only)

High risk FBO/SMBs
(institutions currently on
Board’s Watch List, rated
less than satisfactory
during Phase lll or placed
on Watch List more than
once, or that pose
material concerns)

Contact Once Per
Month
Report at Bi-Weekly
Conference Call

Contact Once Per Day
Report at 1:00 pm

Contact Once During
Period
Report at 1:00pm

Contact Once Per Day
Report at
1:30 pm
4:30 pm

Service
Providers/Vendors

(for which FRS is
primary regulator and that
service at least 25
customers)

Contact Once Per
Month
Report at Bi-Weekly
Conference Call

Contact Once Per Day
Report at 1:00 pm

Contact Once During
Period
Report at 1:00pm

Contact Once Per Day
Report at
1:30 pm
4:30 pm

A Y2K Status & Problem Report is to be completed for all institutions during all periods EXCEPT for SMBs < $1Billion for which only problem reporting is necessary

?Although Reserve Banks need to contact institutions only once a day, they are expected to participate in SCRRM/BS&R System Calls at 1:30 and 4:30




