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The Primavera Foundation, serving
Tucson and Pima County Arizona

Our Mission: Lines of business:
Primavera provides pathways i
out of poverty through safe, « Emergency Services
affordable housing, workforce e Transitional Housing
development, and
neighborhood revitalization. « Workforce Development
Our Vision: * Property and Asset
Primavera’s vision is to Management

promote economic and social

justice while working to build a « HomeOwnership Promotion,

future in which all people are Education, and Preservation
assured basic human rights, a « Neighborhood Revitalization
livable income and safe, ]

affordable housing. « Community Engagement



Primavera’s Continuum of Services
focus on the following goals:

SURVIVAL - Emergency shelters, day-time drop-in centers,
homeless prevention and intervention.

STABILITY - Safe, affordable housing, job training, temporary
day labor, and permanent job placement

SECURITY - Financial and homeownership education and
counseling, and asset-building services such as incentive-based
savings programs for long-term financial empowerment.

SUSTAINABILITY - Working collaboratively with a variety of
multi-sector community partners on neighborhood
revitalization, resident engagement, leadership development,
education and advocacy to create greater equity, healthy
neighborhoods, and to support collective action around critical
policy issues impacting low-income working families.



Workforce Development Programs

 Primavera Works - an alternative staffing program
that provides ethical day-labor opportunities and job
training to adults who are homeless, ex-prisoners,
and low-income individuals in need of employment.
Partnerships include more than 125 local residential
customers and businesses (for-profit and not-for-
profit) in the landscaping, janitorial services,
construction, demolition and moving industries,
among others. A new water harvesting crew Is in
training to provide water harvesting and xeriscape
landscaping services. Primavera is a member of the
Alternative Staffing Alliance.



Workforce Development Programs

Primavera Works - offers temporary employment and
temp to hire at higher wages, employment
counseling, free meals and worker supplies, such as
gloves and back braces, transportation at no charge,
extensive support services with linkages for housing,
mental and physical healthcare, food, clothing,
education and training. In addition, Primavera offers
workshops with topics such as: Tools for Success;
Interviewing Techniques; Completing Job
Applications; Release Solutions. Plus direct avenues
to obtain permanent employment and linkage/
networking with the Pima County One Stop.



Workforce Development Programs

Vocation for Veterans - Provides veterans who are
homeless with individual success planning, job
development, job placement, training (with a focus
on green jobs), and supportive services including ID,
work clothes, transportation and tools. Serves about
80 veterans annually. This is a Homeless Veterans
Reintegration Program grant through the Department
of Labor. At six months, year two: 46 served. Job
placement: 61%. Average hourly wage at placement:
$11.22/hour. Employment rate first quarter after
exiting the program: 100%. Trained: 100%.



Workforce Development Programs

Drug Treatment Alternative to Prison/Drug Court Enhancement
(DTAP/DCE) - A collaboration headed by the Pima County
Attorney’s Office. DTAP provides an opportunity to eligible
defendants with non-violent drug offenses to enter a 90 day
residential treatment program instead of serving prison time.
DCE provides additional support to participants with low level
drug offenses going through Drug Court. Participants in both
programs are provided wrap around supportive services
Including but not limited to individual success planning,
transportation, clothing, employment assistance, and housing.
Primavera provides holistic case management to all enrolled.
120 participants served annually. Funding is from SAMHSA and
Department of Justice. To date: 166 served. At intake: 33%
were employed/in school. Six month follow up gpra: 46%
employed/in school.



Workforce Development Programs

GARSP (Greater AZ Reintegration Services Project) -a
program to assist formerly incarcerated participants
with substance abuse counseling and employment
services. This Is a collaborative project between
Compass and Primavera. Participants enroll in
substance abuse counseling with Compass while
Incarcerated. Upon their release, they come to
Primavera for employment assistance, which includes
job leads, resume help, job development, and
temp/temp to hire jobs. 200 participants served
annually. Funding is from SAMHSA. 89 people served
to date with 50% employed.



Workforce Development Programs

Bridges Program - Provides employment and housing
for individuals and families who are homeless.
Partners include: City of Tucson Community Services
Department, COPE Behavioral Health, Sullivan-
Jackson Employment Center, New Beginnings for
Women and Children, and Open Inn. Serves about 150
Individuals who are homeless annually.



Return on Investment
WD and Prisoner Re-Entry

Arizona has the highest incarceration rate of all
western states. 1995-2005, the prison population in
Arizona grew by 52% to 33,471.

Between 1997-2007, Arizona doubled its corrections
budget from $407 million to $817 million.

FY 2010, the Arizona Dept. of Corrections budget
reached a record $1 billion, 12% of a total state
budget of $8.4 billion.

49% of new admissions to AZ Dept. of Corrections are
for technical violations of probation or parole, not
for committing new violations.



Primavera’s Prisoner Re-Entry Partnership (PREP)
2006-2011

60% Employment placement
after first quarter enrollment

70% Employment retention
after one year

22% Recidivism (compared to
44%-68% AZ state)

Average cost per person for
state incarceration: $25k-$40k

70% Employment placement
after first quarter enrollment

74% Employment retention after
one year

13% Recidivism

Average cost per participant:
$2,800



Every story has a beginning.
Where mine started isn'’t
Important, what is, is the
moment | realized that | lost
everything to meth: | lost my
house, my career, my cars, my
marriage, myself, and worst of
all, my kids. | was sentenced to
the Dept. of Corrections for 2 %2
years. | was scared, hopeless,
and defeated. That is when |
actually started living my life. |
had nothing, yet | had a chance
to regain everything.



Amy

I have control and make my own choices. It is not always easy, but if |
can survive an addiction to meth, | can survive anything this life
throws at me. | hope to be an active part in helping those who have
the same problem as | have. If | can help one person overcome their
addiction, then none of this has been done in vain.



L &

Dorothea

“Living paycheck to paycheck is like walking a tightrope.
It just takes the smallest breeze to knock you off.
Primavera made that tightrope bigger; they gave me a
path. Primavera saved my life.”



Glenn, a 47 year old veteran , came to the Primavera Men’s
Shelter shortly after being released from prison. He enrolled in
Vocation for Veterans and worked temp jobs through PV Works
until he found permanent employment. Today he is living in his
own apartment and planning to go back to school to study
logistics and supply chain management.



Key Learnings from Primavera’s
Workforce Development Programs

Integrate affordable housing, financial education, leadership
development, rights restoration and other skill building and community
engagement opportunities into the program design options.

Ensure strong data collection tools and insist on quality in data
collection and analysis.

Design programs using an asset based approach with program
participants and other partners in the community (for-profit, not-for-
profit, public) whenever possible.

Ensure that the organization is committed and flexible enough to adapt
to a changing context if the data indicates a need to change the
program design to ensure strong outcomes.

Know the participants and community social, cultural, economic, and
political contexts.

Use the data to adapt programs to the changing context and specific
needs of participants and employers.



Key Learnings from Primavera’s

Workforce Development Programs

Employers and program participants are our customers.
Ongoing, strong outreach with employers is key. Conduct focus
groups with employers to help identify what they are looking for
In candidates re-entering the job market.

Identify key champions within the organization who are
passionate about asking questions and learning new tools to
Improve how the organization serves customers and measures
the difference the organization is making in serving both
participants and the community.

Use the data and successful stories/outcomes to inform
educational, advocacy, policy, and fund raising strategies with
community stakeholders, donors, volunteers, policy makers, and
neighborhoods.



Thank You!
For further information contact:

PEGGY HUTCHISON — CHIEF EXECUTIVE OFFICER
PHUTCHISON@PRIMAVERA.ORG
520-623-5111 EXT 111
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PRIMAVERA CHARTERED MEMBER
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