


Wh t i  JVS?What is JVS?
• Jewish Vocational Service (JVS) is a non-profit, non-sectarian 

i ti W h l l b ild kill d fi d j b t hi lforganization.  We help people build skills and find jobs to achieve self-
sufficiency. 

• The agency’s work is rooted in Jewish values such as Tikkun Olam
‘ i i th ld’ ki th ld b tt l– ‘repairing the world’ or making the world a better place

• JVS was founded in 1973 to address the critical needs of the 
Jewish community for employment assistance

• JVS has become a vital resource for people from all walks of life 
seeking work and career changes

• JVS staff have extensive experience developing and implementing a 
variety of strategies for engaging deeply with local employers
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JVS C  S iJVS Core Services
• JVS offers skill-building services to over 5,000 clients each year

• Technology Access Center (TAC)-- a computer lab and resource library for gy ( ) p y
job seekers

• Job Search Skills Workshops (100/month) including:
• Building Resumes and Cover Letters 
• Impactful Interviewing
• Identifying Transferrable Skills
• Successful Networking Techniques
• Money Management During Job Search

• Job Search Strategy Groups by population (50+, JobLink, Recent College 
Grads)

• Computer Labs – LinkedIn, Microsoft Office, Application Labs, Resume Labs
• Employer Spotlight Series and volunteer interaction
• Career Coaching (fee-based)

Work Transforms Lives
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JVS PJVS Programs
• JVS offers specific training programs in fields that offer opportunity for 

Bay Area residents.Bay Area residents.

• Current training programs include:

• Nursing Refresher Programs for nurses re-entering the field
• Bridge to Health Care, preparing at-risk youth for careers in health care
• Health Care Academy – coordinated by JVS, sponsored by City/County of SF
• High School Workforce programs for youth with learning, emotional, or physical 

disabilities former foster youth and youth with a history with the Juveniledisabilities, former foster youth, and youth with a history with the Juvenile 
Justice System. 

• Kohn Summer Intern Program

Work Transforms Lives



O tOutcomes

Despite a still difficult local labor market JVS saw a• Despite a still-difficult local labor market, JVS saw a 
significant increase in placements in 2010/11

• Results from our most recent FY include:
• Served over 5,300 clients
• 2,993 new clients (-5% vs. previous FY)2,993 new clients ( 5% vs. previous FY)
• 1,060 job placements (+20% vs. previous FY)
• Average hourly wage: $22 (-15% vs. previous FY)

Work Transforms Lives
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Thoughts on Employer 
E tEngagement

• We believe that close, multilevel relationships with , p
employers lead to better placement outcomes

• We work with employers in many of the most high-
growth industry sectors in the Bay Area We specializegrowth industry sectors in the Bay Area.  We specialize 
in finding jobs in fields like the following: 

• Healthcare
• Financial Services
• Retail
• Nonprofit
• Green Jobs

Work Transforms Lives



Working with 
E lEmployers

• JVS uses a range of strategies for involving employers 
• Expecting JVS staff across job functions to engage with employers 

about JVS services, client capabilities
• Enlisting employees of target companies as volunteers• Enlisting employees of target companies as volunteers
• Learning from employers for program and curriculum development

• Sector focus and employer engagement drive Board and p y g g
committee recruitment strategy
• Use Board and Committees to involve employers deeply in JVS’ work
• Establish sector-based advisory groups 

Work Transforms Lives



Sector Advisory 
iCommittees

• We “convene” local employers through sector-based advisory groupsWe convene  local employers through sector based advisory groups 
(healthcare, financial services, retail)
• Leading employers from each sector participate
• Help inform curriculum/training opportunities

P id f db k i ti• Provide feedback on existing programs
• Provide industry and hiring trends (career ladder/lattice)
• Increase placement opportunities and outcomes
• Network with peersp
• Help drive participation at “employer spotlights” and hiring events

Work Transforms Lives



JVS Employer Engagement Model
Objective: Increase Placement Outcomes and Quality by Maintaining, Growing, and Developing Employer 

Level I Level II Level III Level IV Level V

•LucasFilm •Byer California •Microsoft •CSAA •Wells FargoEmployer

Relationships

•Mills Peninsula
•SF Ballet
•Hyatt Regency

y
•Victorian Healthcare
•Exploratorium
•Borders

•On Lok
•Boys & Girls Club
•Whole Foods

•Laguna Honda
•Consumer Credit 
Counseling Service
•Safeway

g
•UCSF
•City College of SF
•Macy’s

Early stage of 
relationship. Initial 
contact may be

Some relationship is 
established. Employer 
may have participated in

Greater and more 
regular employer 
involvement in

Immediate 
responsiveness to JVS 
contact Provides

Constant, reliable 
supporter of JVS 
clients and programs

Employer 
Examples by 

Sector

Description of 
Program contact may be 

meeting at a job fair, a 
Jobs Online listing, or a 
cold call.

may have participated in 
one or two events, come 
for a tour, hired once, 
etc.

involvement in 
programs, 
presentations, hiring, 
job postings, etc. 

contact. Provides 
feedback on program 
development, hiring 
practices, etc.

clients and programs. 
Consistently hires, and 
provides financial and 
program support.

•Tour of JVS
•Jobs Online referral
•Job and internship 
placement

All prior tactics plus:

•Client site visit
JVS t ff it i it

All prior tactics plus:

JVS Job fair 
participant

All prior tactics plus:

Advisory Board 
member

All prior tactics plus:

Financial supporter
St i tl B i

Engagement

Key Tactics and 
Activities placement •JVS staff site visit

•Job shadowing
•Client mentor
•Informational interview
•Mock interviewer

participant
Career Dimensions 
presenter
Class guest speaker 
or panelist
Focus group 
participant

member
Training partnership 
participant
Letter of support 
provider
In-kind contributor

Strictly Business 
sponsor
Training partnership 
sponsor
Special event host
Volunteer participant

Primary 
Ownership

Job Development Staff Job Development Staff Job Development 
Staff; Program 
Managers, Employer 
Services

Program Managers, 
Employer Services, 
select Job 
Development Staff

All Management Team 
and select Job 
Development Staff

• Employer Relationship Management (ERM) strategy used throughout the agency
• Clear messaging and processes established for approaching employers

E l d t b i t tl d t t k l t ( ti it l t t j b d i d t i f )

Ownership

Common 
Goals 

• Employer database consistently used to track employer engagement (activity log, contacts, job orders, industry info)
• Results of ERM measured and analyzed at regular intervals and used to inform program development, sector work 

plans, etc.
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Historical Placement 
R h Fi di  Research Findings 
Not 
surprisingly, surprisingly, 
education 
level has a 
great impact 
on wages on wages 
attained.

Work Transforms Lives
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Fi di  Findings (cont’d)
Placements 
tended to tended to 
cluster in 
key sectors 
(healthcare, 
admin, and admin, and 
sales-
related), 
with more 
sporadic sporadic 
hiring in 
other 
occupations

Work Transforms Lives

Based on analysis of 1999-2008 JVS placement data



Employer Engagement Study 
Findings & 
Recommendations• Key Findings

• Initial placements lead to more placements
• More interactions = more job placementsMore interactions  more job placements
• Financial support does not always lead to job placements

• Recommendations
• Track employer engagement, especially Engagement Efforts more 

consistently 
• Ensure that all forms of employer engagement are being tracked
• Begin tracking the size of employer organizations (may explain variance inBegin tracking the size of employer organizations (may explain variance in 

placements)
• Revise EEM Levels so that each has measurable criteria
• Consider revising and simplifying EEM Levels based on analysis results  
• Review placements by donor organizations to identify qualitative• Review placements by donor organizations to identify qualitative 

differences
• Increase Engagement Efforts, especially Program Development and 

Employer Feedback

Work Transforms Lives

• Routinely follow-up with employers for feedback after placements. Based on 2010/11 analysis of JVS employer engagement and placement data



Employer Engagement 
Tracking Tool -
D ftDraft

• Based on Employer Engagement Model
• Utilizes Salesforce.com data to give snapshot of employer engagement from transactional to strategic 

partnerpartner

Work Transforms Lives



Involvement in 
J b Pl tJob Placement
Direct Placements -- 51% (opportunity to expand employer relationship)
Indirect Placements -- 49% (opportunity to build employer relationship)

Direct Placements tend to be sector-driven
• Healthcare related -- 40%   (Healthcare Practitioners & Support, including personal caregivers)
• Office Administrative -- 20%

Sales & Related 13% (includes retail partners like Macy's Walgreen's)• Sales & Related -- 13% (includes retail partners like Macy's, Walgreen's)

Opportunities from Direct Placement Analysis:
• Where we've had direct placements in Managerial functions (that pay on average $33/hr), we tend 

to have a partnership with the employer
• Large opportunity, given our employer connections and client job skills, to place more office admin 

positions

Opportunities from Indirect Placement Analysis
• Leverage staffing agencies for temporary and permanent positions we might not be aware of• Leverage staffing agencies for temporary and permanent positions we might not be aware of
• Build additional relationships within Healthcare employers, especially for admin and finance jobs
• Our clients are finding more managerial positions on their own; expand the range of occupations 

we discuss with employers

Work Transforms Lives

Based on analysis of JVS placement data over past 3 FYs



I li tiImplications

• Employer engagement is everyone’s business• Employer engagement is everyone s business
• Use data to identify when to move from transactional relationships 

to strategic partnerships
• Tracking toolTracking tool
• Quality of placements

• Employer engagement drives multiple outcomes: financial support, 
program involvement, and most importantly job placementsp g p y j p

Work Transforms Lives
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