
 
 

Community Tour: Asset Building in Immigrant Communities 
A tour of San Francisco’s Mission District 

 
 
 
1:30  Tour Overview and Introduction 

Dairo Romero, Mission Economic Development Agency 
 
2:00  Valencia Gardens (Tour) 

15th Street between Valencia Street and Guerrero Street 
Reuben Hechanova, Mission Housing Development Corporation  
San Francisco’s last HOPE VI project.  

 
3:00  Mission Asset Fund presentation in front of Old Levi Strauss Building 
  250 Valencia Street & 14th Street 

Jose Quiñonez, Executive Director 
 

3:15  Driving tour of the neighborhood 
  Valencia and Mission Streets 

Dairo Romero, Mission Economic Development Agency 
 
3:30  Bank on San Francisco presentation in front of US Bank  

2601 Mission Street & 22nd Street 
  Leigh Phillips, Office of the Treasurer 
  Julie Pedraza, US Bank 

 
3:45  Walking Tour: 24th Street Corridor and Balmy Alley 
  Bryant Street & 24th Street 

Dairo Romero, Mission Economic Development Agency 
 
4:15  La Cocina Community Kitchen (Tour) 
  2948 Folsom Street & 25th Street 

 Caleb Zigas and Jason Rose, La Cocina 
 
5:00  Los Pastores Restaurant (Dine) Those interested may choose to stay and dine. 
  3486 Mission Street at Cortland Avenue 
  Irma Calderon, Owner and Chef 



 
 

Community Tour: Asset Building in Immigrant Communities 
A tour of San Francisco’s Mission District 

 
Tour Organizations: Descriptions and Contact Information 

 
 

Mission Economic Development Agency 
Contact: Dairo Romero, Community Development Manager 
Email: dromero@medasf.org 
 
MEDA is a community-based, local economic development corporation located 
in the Mission District of San Francisco.  For over 34 years MEDA has worked t
improve economic and social conditions in the neighborhood by stimulating 

investment, enhancing the business environment, and creating jobs for area residents. MEDA is committed to 
maintaining the cultural identity and resources of the Mission District.  www.medasf.org 

o 

 

 
 
 

 
Mission Housing Development Corporation 
Contact: Reuben Hechanova, Director of New Projects  
Email: rhechanova@missionhousing.org 
 

Mission Housing is a non-profit, community based organization which creates and preserves high-quality 
affordable housing for residents of low and moderate incomes in the Mission District and San Francisco.  
Mission Housing provides housing for families, seniors and special needs individuals. It also offers technical 
assistance to service providers to help them develop affordable housing that meets the needs of special 
populations, such as the physically or mentally handicapped, and the critically ill.  www.missionhousing.org 
 
 
 
 
The Mission Asset Fund| Fondo Popular de la Misión 
Contact: Jose Quiñonez, Executive Director 
Email: jose@missonassetfund.org 
 
The Mission Asset Fund (MAF) is the first of its kind in the nation; a neighborhood-based, community-led 
organization that supports a full continuum of financial asset-building opportunities for low-income and 
immigrant families in San Francisco’s Mission District.  
 
About the Mission Asset Fund  
The opportunity to create the Mission Asset Fund grew out of Levi Strauss & Co.’s commitment of $1 million 
from the sale of its former Valencia Street factory to support innovative economic development programs 
addressing critical needs in the Mission. In spring of 2005 a steering committee comprised of six community 



leaders and one representative from the Levi Strauss Foundation, undertook an extensive community outreach 
process involving a series of individual conversations and community forums to explore what residents saw as 
critical to building their economic futures. In total, more than 300 people were contacted over a ten-month 
period, setting the foundation for MAF: an asset-building fund that convenes stakeholders, connects residents 
to wealth-building opportunities, and catalyzes the creation of new asset-building services, programs and 
resources in the community. MAF will enable low-income Mission residents to build their financial assets and 
gain an ownership stake in the neighborhood through individual and collective ownership strategies.  
 
 
 

 
Bank on San Francisco 
Contact: Leigh Phillips 
Email: leigh.phillips@sfgov.org 
 

Bank on San Francisco is unique collaborative effort to bring 10,000 of the city’s estimated 50,000 unbanked 
households into the financial mainstream. The Mayor’s Office and the Treasurer’s Office of the City and 
County of San Francisco, the Federal Reserve Bank of San Francisco, a local nonprofit EARN (Earned Assets 
Resource Network), and the city’s financial institutions worked together to: 
 

 Increase the supply of starter account products that work for the low-income unbanked market by 
developing baseline product criteria that must be offered by all participating financial institutions.  

 Raise awareness among unbanked consumers about the benefits of account ownership and spur them 
to open accounts.  

 Clamp down on the proliferation of check cashers and payday lenders.  
 Raise city-wide awareness of the unbanked problem and potential solutions.  
 Make quality money management education more easily available to low-income San Franciscans.  

  
One year into the pilot, the collaborative of financial institutions had opened over 11,000 Bank on San 
Francisco accounts, surpassing the original goal of banking 10,000 of San Francisco’s unbanked. The goal has 
now doubled to banking 20,000 unbanked individuals in the city by the fall of 2008.  www.bankonsf.org 
 
 
 

 
La Cocina Community Kitchen 
Contact: Caleb Zigas 
Email: caleb@lacocinasf.org 
 

La Cocina Community Kitchen, a nonprofit shared use commercial kitchen and business incubator. La Cocina 
was founded to serve as a platform for low-income entrepreneurs launching or expanding their food 
businesses. La Cocina assists low-income food entrepreneurs by providing access to a fully approved and 
equipped commercial kitchen and to the training and technical assistance they need. www.lacocinasf.org 
 



   
  
 
 

Valencia Gardens 
Fact Sheet  

The newly constructed 260-unit mixed-income housing development in San Francisco’s Mission 
District cost $66 million and took 3 years to complete from the demolition of the old Valencia 

Gardens to the grand reopening of the new Valencia Gardens in November 2006.  
 
History of Valencia Gardens 
 
The original Valencia Gardens was built in 1943 under the US Housing Authority and was 
sponsored by the San Francisco Housing Authority. Renowned Bay Area architects William 
Wurster and Harry Thomsen received the commission for Valencia Gardens in 1939 and 
construction was completed in 1943.  The landscape architect was Thomas Church, and 
Benieminio Bufano designed the eight animal sculptures that were installed at the site in 1944.  
 
Need for Demolition and New Construction 
 
Valencia Gardens, like many other public housing developments, suffered from many physical 
problems directly related to its age, including deteriorated or obsolete sewage, plumbing and 
electrical systems, dysfunctional unit designs, deteriorated landscaping, lack of usable community 
facilities, rodent infestation, and inoperable fire ladders.  In addition, the original design was 
problematic for site security and did not meet HUD HOPE VI or SFHA design goals of providing 
defensible, safe space.  A new design providing individual “ownership” of each home’s space and 
a non-institutional setting similar to the rest of the neighborhood’s housing stock was needed. 
 
Community Design Process/Task Force Meetings 
 
Valencia Gardens residents and the community surrounding the Valencia Gardens site, including 
neighborhood businesses, service providers, and residents, participated in design workshops and 
task force meetings held on-site to gain neighborhood members’ perspectives on the new design 
and to update them on the development’s progress.   
 
Project Summary 
 
The Valencia Gardens HOPE VI Revitalization includes the demolition of 246 units and the 
reconstruction of 260 units of affordable housing and community spaces on a five-acre site 
located between Valencia, Guerrero, 14th and 15th Streets in San Francisco’s Mission District.  
Demolition began in November 2003.  The project was approved in 2004, with construction 
beginning in November 2004 and completed in October 2006.  The development provides 260 
new 1, 2, 3 and 4 bedroom units, comprised of 218 family flats and townhouse apartments, and 
42 apartments for seniors.  All family units have individual front doors facing the street and either 
secure backyards or upper rear decks.  The first occupancy took place in June 2006, and it is 
expected the final residents will move in by December. 
 
The development includes the construction of a community center with property management 
offices, tenant association offices, and a multipurpose room.  A learning center with after-school 
programs for youth and a day care center for pre-school age children, located in the building 
fronting on Valencia Street, have also been included in the development. 
 
The Bufano statues, generously cared for at the Randall Museum over the past 2 years, were 
returned to Valencia Gardens in mid-September.  
 

 



   

 

 
A Quick Look at the Valencia Gardens Development 

 
The Project Team 
Developer: Mission Housing Development Corporation 
Partners: San Francisco Housing Authority and Valencia Gardens Resident Council 
Architects: Van Meter Williams Pollack Architects 
General Contractor: Nibbi Brothers 
Property Manager: John Stewart & Company 
Financial Consultant: Community Economics 
 
The Project 

Number of units: 260 
Unit Mix:        Units by Source of Subsidy: 

• 1 Bedroom Senior:  42 Public Housing units: 148 
• 1 Bedroom Family  18 Section 8 units:   60 
• 2 Bedroom Family:  98 Tax Credit-only units:   52 
• 3 Bedroom Family  88 
• 4 Bedroom Family:  14 

 
The Residents  

• All relocated residents had the 1st right to return (if they met the 
requirements) 

• Residents are selected from a pool of former residents, the SFHA waiting 
list, and for the tax credit-only units, through a lottery 

• Rent levels (public housing & Section 8): 30% of adjusted household 
income; Tax credit rent levels: 30% of maximum potential income   

• Number of applications received and processed to date: over 3,000 
 
Financing 

Total project cost: $66M (Construction: $51M, Soft costs: $15M) 
 Financing Sources: 

• HUD (HOPE VI) through the San Francisco Housing Authority 
• Citibank 
• Alliant Capital 
• San Francisco Mayor’s Office of Housing & Redevelopment Agency 
• Federal Home Loan Bank of San Francisco 
• California Department of Housing & Community Development 
• California Debt Limit Allocation Committee 
• California Tax Credit Allocation Committee 

 
Accessibility 

• Fully accessible units: 5%  (13 units) 
• Adapted for Hearing/Visual Impaired: 2%  (6 units) 
• Adaptable: 28% (74 units) 
• Total Accessible/Adaptable: 35% (93 units) 
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These are the questions local leaders in the Mission District of 
San Francisco asked themselves following the commitment of 
$1 million from Levi Strauss & Co. (LS&CO.), earmarked from 
the sale proceeds of its former garment factory in the Mission.  
So began an intensive community engagement process that 
eventually led to the creation of the Mission Asset Fund | 
Fondo Popular de la Misión (MAF).  

MAF is a new and innovative entity focused on expanding 
access to financial services, savings and investment 
opportunities, i.e. asset‐building, as a way for residents of the 
Mission to build a more secure economic future for 
themselves, their families and their community.  

MISSION DISTRICT PROFILE 

The Mission is a vibrant working‐class community.  The 1.5 
square mile neighborhood is home to over 60,000 residents, 

including 50 percent Latino and 11 percent Asian/Pacific Islander households.  Nearly one half of Mission 
residents are Spanish speakers and more than one in three speaks only Spanish. Forty‐five percent of 
Mission residents are foreign‐born. It is a community rich in social networks and one with a long history 
of active political engagement and strong nonprofit leadership.  

With combined incomes at or below 80 percent of the Area Median Income (AMI), the majority of 
Mission households meet the U.S. Department of Housing and Urban Development’s definition of low‐
income.  Mission Latinos’ average per capita income is less than one‐third that of white households 
citywide.  It is estimated that approximately 4,400 Latino households in the Mission are asset poor—
they do not have enough savings to live at the poverty level for more than three months if their income 
is disrupted.  Among Latino adults, roughly half are “unbanked”—they have neither a checking nor a 
savings account and are thus reliant on high‐cost fringe financial services.  

MISSION ASSET FUND HISTORY 

LS&CO., which is headquartered in San Francisco, has particularly strong ties to the Mission community, 
having operated a sewing facility there from 1906 until it closed in 2002.  In February 2005, LS&CO. 
announced its intent to sell this factory and donate the sale proceeds to the Levi Strauss Foundation 
(LSF), with a portion ($1 million) earmarked for a special Mission District economic development fund. 

How can we help low‐
income Mission residents 
build a more secure 
economic future for 
themselves and their 
families? What’s needed and 
where are the opportunities? 
How could $1 million 
jumpstart the process? 



This decision was reflective of the company’s long‐standing 
presence in the neighborhood and its commitment to 
corporate citizenship.  

In spring of 2005 a steering committee (the Mission Asset 
Fund committee) comprised of six community leaders and 
one LSF representative began a dialogue about the best use 
of the $1 million corporate pledge. Working on a voluntary 
basis, they undertook an extensive community outreach 
process involving a series of individual conversations and 
community forums to explore what residents saw as critical 
to building their economic futures.  In total, more than 300 
people were contacted over a ten‐month period.  This was 
the genesis of the Mission Asset Fund.  

MISSION AND PROGRAM   

As an intermediary organization, MAF will have three core 
functions:  Convener (supporting an ongoing dialogue about 
asset‐building), Connector (linking residents to asset‐building 
opportunities and knowledge) and Catalyst (expanding asset‐
building resources and services.)  

MAF will:  

• connect Mission residents to a broad range of existing 
asset‐building programs;  

• create new matched savings programs;  
• facilitate access to affordable, appropriate financial 

services;  
• introduce financial coaching services;  
• leverage capital to pilot cooperative business and home 

ownership models;  
• enhance nonprofit capacity to purchase their facilities;  
• build resident leadership to improve asset‐building 

services in the neighborhood;  
• advocate for better‐informed public policies and more 

resources; and  
• establish a community alliance to build neighborhood capacity to deliver asset‐building programs.  

MAF will begin operations during Fall 2007.  It will target low‐income households, with a particular focus 
on those who share the historic profile of LS&CO.’s former factory workers.  MAF has already been 
successful in leveraging partnership support, having received planning and implementation grants 
totaling more than $560,000 from a diverse group of funders including Bank of the West, Citibank, 

The Mission Asset Fund is a 
neighborhood‐based, 
community‐governed 
nonprofit that will maximize 
opportunities for low‐income 
community residents to live, 
work, prosper and stay in 
the Mission District.  It will 
serve as a community 
resource that leverages 
capital both financial and 
social—to create, expand 
and support savings and 
investment opportunities for 
low‐income Mission 
residents, with a priority on 
immigrant families.  MAF 
will expand opportunities for 
community‐based nonprofits 
to gain an ownership stake 
in the neighborhood in order 
to remain in the community, 
thus continuing to serve its 
low‐income residents.  



Evelyn & Walter Haas, Jr. Fund, F.B. Heron Foundation, Friedman Family Foundation, Gerbode 
Foundation, Levi Strauss Foundation, San Francisco Foundation, San Francisco Mayor’s Office of 
Community Development, United Commercial Bank, United Way of the Bay Area,  Walter & Elise Haas 
Fund, and Washington Mutual.  

WHY AN ASSET‐BUILDING FOCUS  

Today thousands of Mission residents are living paycheck to paycheck – many working two or even 
three jobs.  They have no cushion to survive a short‐term financial crisis, like a job loss or illness in the 
family; they cannot afford to invest in their education or improve their job skills; and they are vulnerable 
to displacement as neighborhood rental prices rise.  When these residents face financial crises, it affects 
their lives, their families and their community.  MAF will expand opportunities for these low‐income and 
immigrant households to build their economic security and become vested stakeholders in their 
community.  It will help them to access the resources they need to weather unexpected financial crises, 
invest in their education and save for a home, business, their children’s education or their own 
retirement.    

While a limited number of asset‐building programs are currently serving Mission residents, they operate 
in isolation from one another.  There is no connector organization (such as MAF) that can help people 
and/or community organizations move along a continuum of programs and services as their financial 
situations change and evolve over time.  MAF will fill this critical niche.  It will also incubate new 
products or services and advocate for sound policies and increased funding in the asset‐building field.  

ADVANCING THE FIELD 

While other programs across the country have elements of MAF, the combination of the following set it 
apart and will help inform asset‐building work both in San Francisco and in other urban centers 
(particularly those like the Mission that are high‐cost/low‐income areas).  

• Comprehensive approach:   To date, most asset‐building efforts have focused on enabling 
households to access individual programs, such as financial services and/or matched savings 
opportunities; few have addressed savings and investment opportunities in a comprehensive way, 
at the neighborhood level.   
 

• Population served: MAF is a neighborhood‐centered organization with a particular focus on 
immigrants, regardless of legal status.  Very few other asset‐building efforts have attempted to 
work with such a diverse constituency, particularly given the potential legal hurdles involved.  
 

• Accountability structure:  MAF will be structured as a membership organization, with membership 
open to anyone who lives, works or owns a business in the Mission District.  This structure will 
ensure that MAF’s work is always guided by residents’ needs and priorities.     
 



• Community/foundation dynamic:  MAF has forged a community/foundation partnership that builds 
on strengths, leverages contacts and shares decision‐making more fully than typical 
grantmaker/community relationships.    

IMPACT 

Specific output measures have been established to assess MAF’s effectiveness during its five‐year start‐
up phase. These include, for example, the number of households assisted by MAF programs, the number 
of affordable homeownership units developed, the number of cooperative businesses established, the 
dollars saved through fee avoidance and others. Longer term, a participatory evaluation, i.e., one in 
which success measures are mutually determined by the grantee and the grantor, will test outcomes in 
four broad areas:  

• Individual and family net worth among MAF participants;  
 

• Affordable, cooperative home and business ownership advances (e.g. the number of housing units 
or cooperative businesses developed and/or under development in the community) and levels of 
nonprofit ownership of community‐serving facilities;   
 

• Public, private and philanthropic investment in asset‐building opportunities (e.g. changes in levels 
of grants and loans to support matched savings, cooperative housing, cooperative businesses and 
financial services targeting residents); and  
 

• Asset building as a targeted outcome of community development planning (e.g. measures of 
whether/how asset‐building strategies have been included in neighborhood and city‐level planning 
and community organizing efforts).  

Ultimately, the long‐term vision is that MAF will contribute to the evolution of the Mission as a 
neighborhood of genuine economic opportunity for all its residents, regardless of income level or 
immigration status; one in which everyone has a voice and a stake in their community.  

 

 



Asset Building in Immigrant Communities 

 

 

 

 

Source:  California Department of Finance. Population Projections by Race / Ethnicity for California and Its Counties 2000–2050. July 2007  

http://www.dof.ca.gov/html/DEMOGRAP/ReportsPapers/Projections/P1/P1.php 
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