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Mission: Creating Inclusive CommunitiesMission: Creating Inclusive Communities 
Through Affordable Housing for People 

i h S i l N dwith Special Needs
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•95 ‘Doors’ in Operation
46 ‘D ’ i D l t•46 ‘Doors’ in Development

•Properties in 12 Cities/2 Counties
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Acquiring Foreclosed Properties: Ashland NSP
NSP 1 Al d C t G t H ll H i•NSP 1 Alameda County Grantee: Hello Housing

•Construction: Alameda County HCD (NSP), 
Clearinghouse CDFIg
•Permanent: CalHFA MHSA, Alameda County HCD 
(NSP), Alameda County HCD (CDBG)
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Acquiring Foreclosed 
Properties: Tri‐Valley 
BMR
•In conjunction with City 
of Livermore Communityof Livermore Community 
Development 
Departmentp
•Clearinghouse CDFI
•City of Livermore 
Housing AuthorityHousing Authority 
Project‐Based Voucher
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Key Features of Shared Rental Housing:Key Features of Shared Rental Housing:
•Diamonds in the Rough
•Quality Supportive Services•Quality Supportive Services
•Operating Subsidies
•Responsive Property Management and
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•Responsive Property Management and 
Neighbor Relations



Diamonds in the Rough
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Quality Supportive Services
A hl d NSP B A C it S i•Ashland NSP: Bay Area Community Services

•Tri‐Valley BMR: Regional Center of the East Bay 
Supported and Independent Living Services
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Supported and Independent Living Services



Operating 
SubsidiesSubsidies

•Ashland NSP: 
CALHFA/MHSA 
Capitalized Operating 
Reserve
T i V ll NSP•Tri‐Valley NSP: 
Livermore Housing 
Authority Project‐Authority Project
Based Voucher
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Property Management 
and Neighbor 
Relations

•Regionalized 
M t St tManagement Strategy
•Coordination with On‐
site Management Staffsite Management Staff 
and Service Providers
•Empowered Tenants
•No Community Process / 
Random Opportunities to 
C
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Connect



1440 Broadway
Suite 700

Oakland, CA 94612
510.832.1315;510.832.1315; 
info@hceb.org

Visit us on Facebook:Visit us on Facebook:
http://www.facebook.com/Housing
ConsortiumoftheEastBay
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ConsortiumoftheEastBay


