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Low Income Housing Tax Credits Simplified

■ The FHLBank System

■ Community Investment Programs, Activities and 

Products

■ Affordable Housing Program: Competitive

■ Community Investment Cash Advance Programs

■ AHEAD
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The FHLBank System History

■ Chartered by Congress in 1932 as a funding resource for 

home mortgage lenders 

■ Lending institutions use the FHLBanks to finance 

housing and economic development in their local 

communities

■ Regulated by the Federal Housing Finance Agency

■ 12 FHLBanks nationwide

3



The FHLBank System
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Who We Are

FHLBank San Francisco (FHLBSF)

 Largest Bank in the system with $151 billion in assets

 Owned by 379 institutions headquartered in Arizona, 

California, and Nevada

 Members include commercial banks, saving institutions, 

credit unions, insurance companies and non-depository 

CDFIs
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What We Do & How We Do It

FHLBank San Francisco (FHLBSF)

Provide our members with:

■ Low-cost, reliable source of funds through a wide variety 

of credit products

 Make advances (loans) to members on a 

collateralized basis

■ Modest risk-adjusted return (dividend) on their capital 

investment

■ Technical assistance and affordable housing grants
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FHLBSF Programs, Activities, & Products
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FHLBSF

Communities

Members
 Grant Programs

 Credit Programs

 Outreach and Technical

Assistance

 Initiatives

Bank’s public service mission is to create a range of 

products and services to benefit its members and the 

communities they serve



FHLBSF: Affordable Housing Program (AHP)

■ Approximately 10% of the Bank’s net earnings 

■ $662 million in AHP subsidies awarded since 1990 to 

98,000 households 

■ AHP is one of the largest sources of affordable housing 

funds in the nation

■ AHP is one of the largest single funding providers for 

Habitat for Humanity

8



9

Competitive: 

$55 million*

Homeownership Set-Aside: 

$12 million

*Estimated allocation including de-obligated subsidy from previous year’s set-aside and competitive programs

FHLBSF Affordable Housing Program

2011 Allocations

Homeownership 

Set-Aside

Competitive



Competitive Affordable Housing Program (AHP)

■ Subsidy is for purchase, construction or rehabilitation of 

rental or owner-occupied housing

■ Provides gap financing and down payment & closing cost 

assistance

■ Demonstrate need for subsidy and financial feasibility

■ Restricted to households at or below 80% AMI

■ Rental and homeownership projects compete together

■ Two annual competitions: April 1st and October 1st



Key AHP Issues

AHP Competitive: General Requirements

 Requires a legally enforceable retention 

mechanism; note, deed of trust, rider

 15 years for rental projects

 5 years for owner-occupied units

 May appear in any lien position

 May be ‘loaned’ for tax credit purposes

 AHP Compliance requirements are considered to 

have been met following successful initial 

monitoring
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Key AHP Issues

AHP Competitive: General Requirements

 Must be submitted by an FHLBSF member

 $1,000,000 maximum per project

 $6,500,000 maximum per member per round

 Rental project sponsor must have an ownership interest 

in the project 

 Grant must be disbursed and the project complete within 

four years of the date awarded 
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Scoring Categories and Point Allocation

Donated Property* 5

Nonprofit Sponsorship* 10

Targeting* 20

Homeless Housing* 6

Empowerment* 10 

Special Needs 5

Rural Housing                   5

First-time Homebuyers      6

Project Readiness           10

Subsidy Per Unit*   8

Community Stability        15

Total Points       100    

*Scoring criteria required by AHP Regulation; 

remaining criteria are FHLBSF 1st & 2nd District priorities



FHLB SF Affordable Housing Program

($'s in thousands)  Total  City  LIHTCs 
 Conventional 

Financing 

 Other 

Grants 
 AHP 

Acquisition/demolition 6,512      6,512    

Construction, Contingency, 

Reserves, Syndication 19,944    2,000    8,113    8,216           838     777   

Developer Fee 913        913       

27,369    8,512    9,026    8,216           838     777   

Percentage of total: 31% 33% 30% 3% 3%

Number of units 93          

Development cost per unit $294

Average BRs per unit 2.1         

Average income targeted 51% AMI
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Competitive Affordable Housing Program

Financing structure of a typical rental project using AHP:



CICA Credit Programs
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CIP & ACE Advances and Letters of Credit

 Advances and Letters of Credits offered below regular 

rates   

 CIP - mainly to support residential lending 

 ACE - mainly to support business and economic 

development lending 

 LCs – used for a variety of transactions with third parties. 

With the Bank’s AAA-rating, using letters of credit may 

result in a AAA-rating on the issuance of commercial 

paper or medium-term notes, reducing financing costs.



Grant Programs

AHEAD Program
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 Access for Housing and Economic Assistance 

for Development

 Provides predevelopment funds

 Supports traditional housing projects as well as 

innovative economic development projects

 $3.5 mm awarded to 134 projects since 2004 

 $1 million available in 2011 - deadline to apply 

was June 3
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