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WHICH COMMUNITIES HAVE 
ADVANTAGES? 

What works? 



Rural communities off road system, population 200 to 1,400 



Start up Challenges 



Current Challenges 

0 5 10 15 20 25 30 

Operations management 

Financial management 

Growth 

Remote location 

18% 

20% 

26% 

16% 



Challenges 
1. Finding employees/ 

work ethic 
2. Cooperation among 

community 
3. Insurance, bonding, 

contractual relations 
- banking 

4. Marketing from rural 
Alaska 

5. Energy costs 
 

Help requested 
 Loans and grants 

 Marketing assistance 

 Business assistance 

23 Case Studies 



Keys to Success 
 
  
 

Do what you love  
Do what you know      
Hard work 
 Family support  
Community cohesion  
Training and technical assistance 
Start small      



Statewide issues 

High energy costs 
Dependence on by-pass mail 
Need for reliable internet connectivity 
Expand financial literacy programs for 

youth 
Expand opportunities for business  

internships for rural entrepreneurs 
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