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ACA

Asset Control Area



Asset Control Area Program (ACAP)

ÅCreated by Congress in 1998

ÅLocal governments able to puchase FHA-owned 

homes at a discount in designated revitalization 

areas called Asset Control Areas

ÅHomes typically transferred to nonprofits for 

rehab and resale to income qualified buyers



Enterprise Home Ownership Partners (EHOP) 

ïLaunched in 2001

ïRevitalize single-family housing in neglected 

Los Angeles neighborhoods.

ïProvide homeownership opportunities for low-

income families. 



Government Partners: 

Å HUD

Å City of LA

Å HACLA

Lending Partners: 

Å Fannie Mae

Å Ford Foundation

Å Washington Mutual

Å Citibank

Å Bank of America

Å Wells Fargo

Asset Manager:

Å Design Center Housing 
Services

Development Partners: 

Å New Economics for Women,

Å Dunbar Economic Development 
Corp.

Å East Los Angeles Community 
Corporation

Å Access Community Housing

Å Los Angeles Family Housing 

Å ANR Industries 

Å Santa Lucia  properties 

Other Partners:  

Å Pacific Environmental

Å Various Local Termite 
Companies 

Å Contractors

Å Home Buyer Training Partners 

Å Real Estate Brokers 



ÅProgram Accomplishments

Å222 single family homes ïaverage AMI of 

homebuyer 78%

Å62 duplex dwellings 

Å48 multi-family dwellings (3 ï4 units) 

ÅTotal Investment $68,011,137

ÅTotal Construction Costs $48,859,397
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