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DEVELOPMENT ASSISTANCE
One key strategy of ABCD is to utilize the expertise of regional community developers to increase the construction, remodeling, and expansion of child care facilities within educational, health, and housing developments in some of the highest need areas in California. The Development Assistance strategy addresses the ABCD initiative goals to 

· Enlist new and diverse partners such as employers, health care providers, housing owners to provide support such as sites, while increasing the interest and commitment of community development intermediaries, and
· Create the capacity to significantly increase the number of licensed quality child care spaces in California. 

As a first step, the Foundation invited five real estate developers- Bridge Housing, Child Development, Inc., Community Housing Works of San Diego, Los Angeles Community Design Center, and Mercy Housing California-to participate in the ABCD Development Assistance initiative. These particular developers were chosen because of their histories of including child care in housing and community facilities and their ability to do more, their development expertise, geographical coverage, and ability to influence other community developers.  
In December 2002, the Foundation made grants of $100,000 over two years per organization, with the expectation that each will contribute to building the child care facilities development system and will plan and construct new child care centers─ 25 in total in two years. All of the developers will (1)participate in activities to learn about the child care industry, (2)develop partnerships with child care intermediaries to build enduring capacity to develop child care spaces, and (3)encourage child care provider partners to work closely with the Low Income Investment Fund, the financial clearinghouse for the ABCD Fund. 
The developer grants require matches of $100,000 each. We are actively seeking those matches at this time. The grants are mainly used for personnel, outreach and marketing, and written materials to enlist new partners to provide support for child care facilities development.
The specific activities of each developer are described below.
CHILD DEVELOPMENT, INCORPORATED (CDI)

Campbell, CA. 
CDI will produce materials and models designed to encourage school districts to develop more pre-kindergarten programs.  In addition, CDI will work with directly with school districts to plan, design, and construct 10 new licensed child care centers offering pre-kindergarten and before and after school care initially in Riverside and San Bernardino Counties, and later in Orange County. CDI will also work with a variety of school age care providers to increase their ability to work with real estate developers.

COMMUNITY HOUSING WORKS (CHW)

Escondido, CA. 

CHW plans to construct one new child care center and to plan three or four new child care centers in affordable housing complexes and community facilities initially in San Diego, and then in Imperial, Riverside and Orange counties. CHW will provide technical assistance materials, including a website, to help operationalize more partnerships between child care providers and housing developers throughout California. 

MERCY HOUSING CALIFORNIA (MHC)

San Francisco, CA. 

MHC will plan, finance, and construct three or four new child care centers in Kern County, Gold Country, and the Sacramento Valley in affordable housing developments, community, and health facilities. MHC will work with California’s Housing and Community Development Department to modify the point system for federal Community Development Block Grant (CDBG) funds to incentivize their use for child care facilities, and to document the impact of CDBG funds in child care center construction.

BRIDGE HOUSING CORPORATION (Bridge)

San Francisco, CA.
Bridge will construct two new child care centers and plan two centers in housing developments in Contra Costa, Santa Clara, Alameda, San Francisco, and San Diego counties. Bridge will develop materials and participate in forums to help housing developers understand how to increase on-site child care services, and to help child care providers increase understanding of development issues. Bridge will also document innovative financing structures to create a model for financing childcare center development.

LOS ANGELES COMMUNITY DESIGN CENTER (Design Center)  
Los Angeles, CA.
The Design Center will build five new child care centers throughout Los Angeles County  and will partner with efforts to achieve universal pre-kindergarten in Los Angeles by offering facilities development support. The Design Center will use its architectural service expertise, working with the Child Care Design Institute, to document improved architectural design for child care facilities.
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