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As the population in Santa Cruz County has grown, so has the need for licensed child care.  Yet, real estate and construction costs, coupled with limited resources, creates an enormous barrier to the development of child care facilities to meet this growing need. Obtaining land and financing for developing new facilities or improving existing facilities is a difficult task. Additionally, most child care providers have more experience with child development and early education than with business management and building construction.

Responding to these barriers a diverse coalition of local leaders started ChildCare Ventures as a facilities development intermediary to assist local child care centers and family child care providers navigate the complex process of financing and building or modifying their facilities. The program is funded through a two-year start-up grant from the David and Lucile Packard Foundation. ChildCare Ventures’ partners include the Child Development Resource Center (a project of the Santa Cruz County Office of Education), El Pajaro Community Development Corporation, the Santa Cruz Community Credit Union, the Central Coast Small Business Development Center, and the Santa Cruz County Human Resources Agency. 

ChildCare Ventures offers child care providers training and technical assistance on business management, facilities development, affordable loans, and land use. ChildCare Ventures also works to develop mutually beneficial child care and business partnerships. ChildCare Ventures’ partners are looking forward to building new child care facilities and partnerships in Santa Cruz County to better meet the needs of our families and businesses. 

Examples of programs administered by the Santa Cruz Community Credit Union.
National Community Capital Association (NCCA) Child Care Financial Package

The SCCCU submitted to the National Community Capital Association (NCCA) a proposal for a $500,000 Childcare Financing Package ($412,500 of which would be secondary capital for 10 years (rate of 4.75%), and $87,500 of which would be equity/grant funding. In June of 2002, the Credit Union was awarded this financing package. It is the intent, as was articulated in the proposal to the NCCA, to use this financing to support two to four of the larger facilities projects that CCV is involved in and assisting with. The financing for this NCCA program is being supported by financing from Providian. This activity is another example of how directly and indirectly CCV is connected to regional, state, and national child care activities.

Child Care Playground Safety Initiative (CCPSI)
In January, 2002 The Packard Foundation awarded Community Ventures Inc. (CVI), the 501(c)(3) nonprofit affiliate of the SCCCU, a $2.8 million two-year grant to regrant $2.4 million of these funds to licensed nonprofit child care centers as part of the Child Care Playground Safety Initiative (CCPSI). ChildCare Ventures is providing technical assistance to this Initiative. And, Marcia Meyer and Bill Leland are the co-directors for this grant. 

With this activity, CCV has also tested the appropriateness of CCV considering, on a case-by-case basis, offering services regionally. With this CCPSI, it was determined that it was appropriate to take the lead in this four-county (Santa Cruz, San Mateo, Santa Clara, and Monterey) effort while coordinating with other existing resource people and organizations in each county as appropriate. Thus far, the role of CVI/CCV has been well received and is working well.

SCCCU Low-income, Low-interest Child Care Revolving Loan Fund

The Santa Cruz Community Credit Union continues to offer a 3% interest revolving loan program to child care providers. At this time all of the approximately $150,000 available for these 3% loans is lent out. While this fund had a 100% successful repayment record for almost 10 years, the first, and still only, default loan of $3,000 occurred in December 2001. We hope to have started another long-time streak without defaults. The SCCCU coordinates outreach for this program with the County Human Resources Agency’s Child Care Loan Fund – a forgivable loan fund supported by county-generated developer fees.

