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Quick Survey:

Bank CRA Compliance?

Bank Community Development Group?

Small Business?

Community Development Corporation?

Financial Intermediary?

Proposing loans or investments?

Approving loans or investments?

Providing technical assistance?

Other?
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• I’m a small business person.

• I’m here today to request a loan from you.

• What questions would you ask me?
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Take the mystery out of small business analysis.

Your job, and what you do in it, is important.

Increase your comfort level in what you do.

Knowing and asking key questions can make you an expert.

Expert at identifying gaps and making enhancement matches.

And … there’s a model for this (pp. 21-22, FRB).
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Help me match answers to your questions.

The 5 C’s of Credit (pp. 4-5, References p. 34)

Character

Capacity

Capital

Conditions

Collateral
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The Initial Loan Interview Criteria (pp. 6-9, RMA)

Amount and Purpose of Loan.

Primary and Secondary Sources of Repayment and Financing.

Customer’s payment history and reputation.

Conditions

Collateral
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Financial Statements

Preparation – Degree of Assurance (p. 10)

Glossary of Financial Terminology (Appendix A, pp. 23–25, FRB)

Balance Sheet
Asset Accounts (p. 11)
Liability Accounts (p. 12)

Income Statement Accounts (p. 13)

Financial Statement Overview (Appendix B, pp. 26–30, SBA)

Personal Financial Statement (Appendix C, pp. 31–33)



CASE STUDYCASE STUDY:  ROADRUNNER CUSTOM TRAILERS, INC. :  ROADRUNNER CUSTOM TRAILERS, INC. (p. 14-16)
(Note:  This is a fictitious company and pictures were randomly selected off internet for discussion purposes only. )

35 ft. Fifth Wheel

12 ft. Overnighter



Balance Sheet – Asset Accounts (p. 15)



Balance Sheet – Liabilities and Net Worth Accounts (p. 15)



(p. 16)



HANDOUT



HANDOUT
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Financial Ratio Worksheet:

1. Gross Margin 67
2. Gross Margin % 67 / 59
3. Operating Expense % (76 - 75) / 59
4. Operating Profit Margin % 76 / 59
5. Net Profit Margin % 87 / 59
6. Receivable Days (7 x 365 days) / 59
7. Inventory Days (12 x 365 days) / 66
8. Payable Days (28 x 365 days) / (66 - 65)
9. Working Capital 13 - 37
10. Quick Ratio (6 + 7) / 37
11. Current Ratio 13 / 37
12. Total Liabilities / Tangible Net Worth 42 / 48
13. EBITDA / (Total Interest + CMLTD) 79 / (82 +87*)

* Prior Year’s CMLTD
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Cash Flow:

Uniform Credit Analysis – UCA (Handout)

Simplified Cash Flow and Debt Service Coverage Ratio

Net Profit 87 85
+ Depreciation +65 + 75 170 + 12
+ Interest + 82 + 48

• = Cash Flow 315

Existing Interest 82 48
+New Interest $320M x 10% + 32
+CMLTD 27 + 4

• =Debt Service 84

Cash Flow / Debt Service 315 / 84
• =Debt Service Coverage Ratio (DSCR) = 3.75x





South Street SeaportSouth Street Seaport

Silvercup StudiosSilvercup Studios The Apollo TheaterThe Apollo Theater



Tony & Guy SalonsTony & Guy Salons

La Posada HotelLa Posada Hotel Quilt and SewQuilt and Sew

Professional Organ and PianoProfessional Organ and Piano



Subway FranchiseSubway Franchise

Rim Country LanesRim Country Lanes Sonrise PlumbingSonrise Plumbing

Native American Connections, Inc.Native American Connections, Inc.



NFL/YET Charter SchoolNFL/YET Charter School

Desert Ice at …Desert Ice at …

…Chase Field…Chase Field
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• How did you do with the common sense questions?
• Embrace the Model and build on it.
• Utilize the Course Material as a reference.
• How did we do?  Please complete the Evaluation.

THANK YOU
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