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CRA Leadership Councils were established in 2000 to recognize and encourage community reinvestment efforts throughout the 12th District. The Councils, which are affiliated with
the local CRA roundtables, actively participate with the San Francisco Fed’s Community Affairs staff to identify critical community and economic development needs, and to develop
new products and services.

In April 2001, Community Affairs hosted a joint Leadership Council summit in Portland, Oregon to celebrate first-year achievements and to discuss second-year refinements for the
Councils. In this issue, we are pleased to share highlights of each Council’s work. If you haven’t already done so, make yourself acquainted with your leadership council members at
an upcoming roundtable meeting and chat about initiatives or concerns you feel are important in your geography.

Alaska
• Coordinating a tour of rural Alaskan towns for

bankers and regulators for August 2001

Arizona
• Designed a multi-bank CRA investment pool for

small banks (see investment opportunities)

Hawaii
• Negotiating to bring Operation Hope’s Banking

on the Future financial literacy program to the state

Idaho
• Surveyed lenders and nonprofit organizations on

community development needs and resources
in preparation for a series of roundtables in
rural areas

Nevada
• Contacted casino owners to determine ways

banks and casinos can work together on local
community development issues

• Focusing on increasing roundtable participation

Northern California
• Completed a small business resource brochure

for financial institutions to send to declined small
business loan applicants

District Update

Joy Hoffmann (FRBSF)

Father Mike (St. Anthony’s), Jack Richards (FRBSF),
Gordon Boerner (San Diego), Jane Shock (Utah),
Carolyn Mitchell (Arizona)

Bruce Ito (FRBSF), Kelly Walsh (Hawaii), Marcia McAdams
(Los Angeles), Joy Hoffmann and Fred Mendez (FRBSF)

Cindy Williams (Idaho), Bernie Kronberger, Barbara Smith
and Brent Warren (Oregon), Judith Olson (Washington)

Larry Seedig (Nevada), Jane Shock and Paula Ciaburri-
Mahoney (Utah), Joyce Keane (San Francisco)

Bruce Hyland (FRBSF)
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➤ Add a “medium” category for banks to move to the
“large bank” category or extend the transition period

➤ Reduce the five-year projection requirement for the
strategic plan

FROM THE CALIFORNIA REINVESTMENT COMMITTEE

➤ Assign CRA-related responsibility to any financial insti-
tution that lends or takes deposits from a significant
portion of any market, using national lending averages
as benchmarks

➤ Review community development activities based on the
effect they have “on the ground” in low-income com-
munities and communities of color

➤ Review all affiliate and subsidiary lending investment
and service activities as part of the CRA examination

➤ Compare subprime/predatory lending activities in low-
income areas with more traditional activities to ensure
safe-and-sound lending practices, both for the bank and
the consumer

➤ Strengthen requirements that banks offer access to
branches in underserved areas

➤ Increase consideration for charitable contributions un-
der the investment test

FROM THE GREENLINING INSTITUTE

➤ Review CRA-related activities by race, ethnicity and
gender

➤ Include in-depth analyses of subprime lending as part
of all CRA examinations

➤ In the public evaluation, provide a competitive rank-
ing: reveal where institution CRA ratings rank in rela-
tionship to peers

➤ Require that institutions not receive “outstanding” rat-
ings under the lending test if percentage of conven-
tional home loan originated is less than “60 percent of
population parity” for underserved minorities

➤ Place greater emphasis on the impact of loans and in-
vestments, rather than the quantity originated

➤ Consider bank’s performance on CRA commitments with
community organizations as part of the examination

➤ Include analysis of efforts to promote diversity, the
racial and gender composition of boards and top man-
agement, and of key CRA personnel as part of the CRA
examination. Also, include an analysis of inner-city
minority vendor contracts.

Oregon
• Planning a rural homebuyer fair
• Hosted Leadership Council Summit including a

bus tour of community development projects in
the Portland area

Southern California

(Los Angeles, San Diego)
• Los Angeles: Publishing a “how to” guide for

nonprofits seeking financial institution grants.
• San Diego: Surveying financial institutions and

nonprofit organizations about needs and credit
resources to assist in the development of a com-
munity investment strategy
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District Update

Board: Comments should refer to Docket No.R-1112 and should be mailed to Ms. Jennifer J. Johnson, Secretary, Board of Governors
of the Federal Reserve System, 20th Street and Constitution Avenue, NW, Washington, DC 20551, or mailed electronically to
regs.comments@federalreserve.gov.

FDIC: Mail: Written comments should be addressed to Robert E. Feldman, Executive Secretary, Attention: Comments/OES, Federal
Deposit Insurance Corporation, 550 17th Street, NW, Washington, DC 20429. Facsimile: Send facsimile transmissions to fax number
(202) 898-3838. Electronic: Comments may be submitted to the FDIC electronically over the Internet at www.fdic.gov/regulations/
laws/publiccomments/index.html. The FDIC has included a page on its web site to facilitate the submission of electronic com-
ments in response to this ANPR concerning the CRA regulations (the EPC site). You may also electronically mail comments to
comments@fdic.gov.

OCC: Please direct your comments to: Docket No.01-16, Communications Division, Public Information Room, Mailstop 1-5, Office of
the Comptroller of the Currency, 250 E Street, SW, Washington, DC 20219. You can inspect and photocopy all comments received at
that address. In addition, you may send comments by facsimile transmission to fax number (202) 874-4448 or by electronic mail to
regs.comments@occ.treas.gov.

OTS: Mail: Send comments to Regulation Comments, Chief Counsel’s Office, Office of Thrift Supervision, 1700 G Street, NW, Washing-
ton, DC 20552, Attention Docket No.2001-49. Facsimiles: Send facsimile transmissions to fax number (202) 906-6518, Attention: Docket
No.2001-49. E-Mail: Send e-mails to regs.comments@ots.treas.gov, Attention Docket No.2001-49 and include your name and
telephone number.

For instructions on where to hand-deliver or inspect comments, please visit the Federal Reserve Board’s Advanced Proposal of
Rulemaking at: www.federalreserve.gov/boarddocs/press/boardacts/2001/20010719/

CONTACTS FOR SUBMITTING YOUR COMMENTS

Bernie Kronberger, Barbara Smith, Brian Stewart and
Brent Warren (Oregon)

Mindy Murphy, Gloria Tang, Adria Graham Scott and
Marcia McAdams (Los Angeles)

Gustavo Bidart and Gordon Boerner (San Diego),
Mindy Murphy (Los Angeles)
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Service Test
➤ Place greater emphasis under the service test on service

delivery, rather than on branch locations

➤ Create a sliding scale to allow service test performance
to offset low investment in areas with few investment
opportunities

➤ Consider community development services under the
investment test when a monetary value can be assigned
to them

➤ Give consideration under the service test for volunteer
labor activities such as for Habitat for Humanity

Community Development and Other
➤ Expand the definition of community development to

allow for cultural facilities that benefit low- and moder-
ate-income areas

➤ Provide more consideration for mixed-income commu-
nity development projects

➤ Encourage income diversification by providing specific
consideration for mixed-income developments with
fewer than 50 percent of units for low- and moderate-
income tenants/owners

➤ Raise the small bank threshold to either $500 million or
to $1.0 billion in assets

CRA Review Comments

FROM THE BANKERS

Assessment Area
➤ Define assessment areas according to geographies from

which banks collect deposits

➤ Define how performance context is to be created for
assessment areas without low- or moderate-income
census tracts

➤ Clarify what components are included in the perfor-
mance context

Lending Test
➤ Give greater weight to community development loans

➤ Give greater weight to loans originated and less weight
to loans purchased

➤ Include measurement of loan-to-deposit ratios in the
large bank examination

➤ Give greater consideration under the lending test for
outstanding loans

Investment Test
➤ Change the investment test to be for “extra credit”

➤ Raise the threshold for defining “moderate income” to
110 percent of median income, to be more in line with
housing finance agencies and the IRS
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Washington
• Partnered with a local nonprofit to create a

childcare loan fund to support Washington and
Oregon childcare businesses

• Forming a statewide financial literacy council

Utah
• Coordinated meetings on the impact of the 2002

Winter Olympics on low- and moderate-income
communities

• Co-hosted roundtable meetings in rural areas

District Update
by Jack Richards, Community Affairs Manager, Federal Reserve Bank of San Francisco

W

Yvonne Blumenthal, Jonathan Fischer and Joan Burbridge
(Washington)

Stephanie Harpst (Utah), Doreen Davis-Peterson (Nevada)

2001 Leadership Council Summit group at St. Anthony’s Village

hen the federal bank and thrift regulatory agencies revised the CRA regulations in 1995, they committed to review the
regulations in 2002 to determine whether the revised regulations had met the goal of more objective, performance-based
CRA evaluations. As part of the FFIEC’s commitment to review the CRA in 2002, Community Affairs is hosting CRA officer
roundtable meetings throughout the Twelfth District during the second and third quarters to solicit input from CRA officer
participants on how to improve the CRA regulation. In addition, we are encouraging comments from community-based
and advocacy organizations.

As expected, the initial feedback is both wide-ranging and thought-provoking. We thought you’d be interested in
reading some of what we’ve heard. Presented below are selected comments from roundtable meetings held in Nevada,
Idaho, Arizona and Oregon, plus highlights of comments submitted by the Greenlining Institute and the California
Reinvestment Committee.

Of course, these suggested changes to the CRA do not reflect the views of the Federal Reserve. In some cases, the
original comment has been paraphrased. You are encouraged to add your comments for consideration. Comments must be
received by October 17, 2001. Information about how to submit comments is provided at the end of the article.
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