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JIM BLIESNER is the director of the San Diego
City/County Reinvestment Task Force and has
served in that position since 1985. The Task
Force is a quasi-public, trilateral agency autho-
rized by the City and County of San Diego to
monitor lending practices and develop strat-
egies for reinvestment. The work of the Task
Force has received national recognition as a
model for encouraging partnerships between
the lending industry, community nonprofit
organizations and government by the
National Association of Housing and Redevel-
opment Organizations.

Jim has been a board member of the Cali-
fornia Community Reinvestment Corporation.
He also served as a founding member of the
California Reinvestment Committee. He was
appointed by the governor of California to his
Office of Neighborhoods, and by the mayor
of San Diego to the City Committee on
Growth and Development and the City Com-
mittee on Redistricting. Jim has also been a
faculty member in San Diego State University’s
Community Economic Development Certifi-
cate Program.

Mr. Bliesner is recognized in Who’s Who in
American Business and Finance as an innova-
tor in economic and housing development.
His efforts have received the Honor and Spe-
cial Merit Awards from the American Planning
Association and the American Institute of Ar-
chitects. He was most recently awarded a “Life-
time Achievement Award” from the San Diego
Housing Federation.

MICHAEL LENGYEL is the program analyst for
the Reinvestment Task Force (RTF). Michael has
an MBA and a masters of science in account-
ing from San Diego State University. His du-
ties include analyzing economic and financial
data of financial institutions and working with
community groups to develop reinvestment
strategies. Michael has prepared multiple
financial and lending analyses for nonprofit
 organizations in addition to the research and
monitoring work he does for the RTF. Before
joining the RTF, Michael worked as a research
paralegal at a San Diego law firm, specializing
in the area of construction defect litigation.
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ongoing bank-by-bank comparison in
each lending category that RTF uses
to monitor performance. Drops in per-
formance are discussed and recom-
mendations made on programs and
strategies for improvement. One ex-
ample of recommended strategies for
improvement involved opening new
bank branches. Four different banks
responded to this request after being
provided data regarding levels of in-
come and potential customers in com-
parison to other areas of the County.

FUTURE DIRECTION

As the local economy and the bank-
ing industry evolves, the RTF has ad-
justed its strategy to accommodate
broader socio-economic conditions.
Early focus on information and edu-
cation was appropriate and reflected
local and national conditions. With
increased financial industry consolida-
tion, the RTF necessarily changed to
a strategy of merger intervention and
advocacy. However, recent passage of
the Financial Modernization Act and
the disappearance of locally headquar-
tered banks due to mergers have di-
minished the RTF’s ability to intervene
in mergers and effect agreements for
local reinvestment. The separation of
many banking services from CRA over-

sight over the past decade, which has
resulted in a notable reduction of bank
branches, increased mortgage company
lending and expanded check cashing
facilities, has caused the RTF to reevalu-
ate its focus on separate lending agree-
ments with individual banks.

In light of these challenges, the RTF
has formulated a three-year Reinvest-
ment Master Plan3 that contains 18 rec-
ommended actions. The goal of the
Master Plan is to mitigate against the
distancing of financial services from
low-income communities in San Diego.
At the heart of the Plan is the develop-
ment of a $100 million equity fund that
will provide much needed capital for
affordable housing and small business
development. Other recommendations
include the recruitment of credit
unions, insurance companies and other
financial service entities into the rein-
vestment efforts, and a requirement that
all financial service providers doing
business with the City or County dis-
cuss their involvement in community
reinvestment efforts with the RTF.

At the core of the Reinvestment Mas-
ter Plan is the persistence of a forum for
dialogue about responsible reinvestment.
A second feature has been the creation
of collaborative models utilizing the ca-
pacity of the community, government
and lenders to address common prob-
lems. The third and most recent com-
ponent has been the development of a
multi-year, systematic strategy for ad-
dressing credit needs throughout the
region. The hope is that these core fea-
tures will enable the RTF to remain ef-
fective in addressing reinvestment needs
in San Diego County.

For further information about the Re-
investment Master Plan or investment
opportunities, please contact Jim
Bliesner at 858/694-8729 or via email
to: jbliesed@co.san-diego.ca.us.
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S
by Rocky Delgadillo, City Attorney, Los Angeles

3 http://www.co.san-diego.ca.us/rtf/new/
plan.pdf

Since the Watts riots in 1965, business
and civic leaders in Los Angeles have
grappled with the complex issues that
stem from poverty in this city. Studies,
proposals, ideas and initiatives gener-
ated in Los Angeles, Sacramento and
Washington have provided incremen-
tal and random improvements, but
none comprehensive enough to alter
the landscape. Following the 1992 civil
unrest, many of the problems of the
inner city were still facing us. The new-
est of the civic collaborations designed
to “save the city” was Rebuild LA. It
was there that I first saw the difficulty
of one organization trying to solve
many societal problems with limited
resources.

In 1993, Los Angeles voters elected
Richard Riordan for their mayor. When
he recruited me to join his economic
development staff, I jumped at the
chance to work from city hall. Facing
the existing challenges, now exacer-
bated by a major earthquake, I drew
upon a lesson I had learned from my
years at Rebuild LA: when confronted
with complexity, begin solving problems
by focusing on one piece at a time.

My colleagues and I conceived a way
to address inner-city issues by build-
ing on large, blighted properties scat-
tered throughout the city’s low- to

moderate-income areas. Our theory
was to create oases in the middle of
“desert” neighborhoods, much like
dropping pebbles in a pond to create
a ripple effect that would enliven a
much larger area. In conceiving our
plans, we had several desires. We
wanted both public and private sec-
tor partners. We wanted to harness the
vast public resources that are avail-
able. But most of all, we wanted to
create an investment environment for
entrepreneurs looking for opportuni-
ties to make money. Thus Genesis LA
was born.

Genesis LA is an innovative and
powerful economic development ini-
tiative that melds the best of the pub-
lic and private sectors to tackle the
tough challenges typically associated
with developing long neglected inner-
city areas. The initiative is directed by
the Genesis LA Economic Growth Cor-
poration, a not-for-profit organization,
whose mission is to provide sources
of gap financing with side-by-side in-
vestments to leverage public subsidies.
Early on, we found only frustration in
attempts to attract traditional invest-
ments to the inner city, but we held
fast to the belief that there is money
to be made in these densely popu-
lated, underserved areas. We also

Rebuilding
Communities
One Site at
a Time

1.  Biotech Center (Lakeside Debris Basin)
2.  Sunquest Industrial (Calmat)
3.  Marquardt Industrial
4.  North Hollywood – Mixed Use Office Retail
5.  Taylor Yards Industrial Park
6.  River Station (Cornfields)
7.  Pico/San Vincente Power Center
8.  Santa Fe Rail Yard SCI-Arc Mixed Use
9.  Samitaur/”Conjuctive Points” Creative Office

10.  Target/McDonalds Retail Center
10.  Adams and La Brea Mixed Use Office/Retail
11.  Automobile Club
12.  Sears Tower (Mixed Use Retail)
13.  Crown Coach (Former Prison Site)
14.  UPS (Old Facility)
15.  Santa Barbara Plaza
16.  Lancer Industrial Park
17.  Chesterfield Square
18.  Vermont Slauson Retail Center
19.  Goodyear Industrial Tract/Slauson Retail
20. Watts Retail Center
21.  Lanzit Industrial Park
22.  Harbor Gateway Center

GENESIS L.A. SITES
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areas suffering from disinvestment
through negotiation, partnership build-
ing and strategy-formation. The RTF
accomplishes its goals by monitoring
lending practices and policies and de-
veloping strategies for reinvestment in
underserved areas. By proactively fos-
tering initiatives, the RTF continues to
encourage positive, long-term public/
private ventures with businesses and
community organizations.

THREE ACTIVITY CATEGORIES

Activities of the RTF fall into the
categories:

1) research, education and monitoring

2) community reinvestment infrastruc-
ture facilitation

3) lending strategies and commitments

Under its research, education and
monitoring function, the RTF has pro-
duced an innovative body of research
data pertinent to understanding the
nature of disinvestment in San Diego.2

The research has been funded by the
City and County, HUD and financial
institutions, and conducted in conjunc-
tion with the San Diego Fair Housing
Council, the San Diego Non-Profit Fed-
eration, the California Reinvestment
Committee, as well as state universi-
ties and the San Diego Association of
Governments. Topics have included
analysis of home mortgage lending
patterns, fair housing, homeowners
insurance, and small business credit
and equity capital.

Research has served as the basis for
merger interventions and public testi-
mony and has helped to define policy
and develop strategic plans for the RTF.
For example, research showed that

while large statewide or national banks
were receiving satisfactory CRA ratings
by regulators, their CRA lending and
investments were disproportionately
focused in their headquarter cities.
This finding led the City Council and
the County Board to authorize the RTF
to intervene on their behalf in bank
mergers. Another research endeavor,
a Comprehensive Credit Needs Assess-
ment, funded jointly by lenders and
local government, revealed an absence
of equity capital for housing and small
businesses. This finding prompted the
RTF to embark on an effort to create
an equity capital “family of funds.”
Other research that showed rejection
rates for home loans in low-income
and minority-dominant census tracts
as disproportionately high has
prompted the City to design a policy
that would link deposits to positive
performance under CRA lending.

Work by the RTF around infra-
structure facilitation has focused on
the formation, development, funding
and support of nonprofit organizations
for the purpose of enhancing the ca-
pacity of the San Diego community to
utilize bank financing and to access
capital markets. These organizations
bridge the gaps between traditional
lenders, affordable housing developers
and small businesses. For example, the
RTF was the lead advocate in the for-
mation of Neighborhood National Bank,
a San Diego-based community devel-
opment financial institution, and has
assisted in the formation of local com-
munity development corporations in-
volved in housing development and a
multi-bank housing lending consortium.

The third area of focus for the RTF
has been lending strategies and com-
mitments. In 1991, the RTF was au-
thorized to secure commitments from

2 www.co.san-diego.ca.us/rtf/publication/
index.html

THE REAL ESTATE

DEVELOPMENT FUND

Spin off is part of the LA lexicon. Used ex-

tensively in the entertainment industry, it

means that one good thing breeds an-

other. In keeping with its community, the

good idea of Genesis LA led to its spin off,

the Genesis LA Real Estate Fund.

The Genesis LA planners conceived the

fund, developed specifications for it, then

went shopping for a manager who would

take it and run. Many stepped up to the

table, but the board selected Shamrock

Capital Advisors, an affiliate of Shamrock

Holdings, the investment vehicle of the Roy

E. Disney family. Shamrock has substantial

experience with real estate development,

and shares a dedication to Los Angeles

with the Genesis LA team.

The Genesis LA Real Estate Investment

Fund works like any other private invest-

ment pool, except that it only fund projects

in low- to moderate-income areas of Los

Angeles, which encompasses approxi-

mately 70 percent of the city’s area. This

includes Genesis LA sites and properties

around the sites. The fund, which is capi-

talized at $85 million, seeks commercial, in-

dustrial and mixed-use projects that will

create jobs and provide returns in the mid-

to high- teens for its investors. The fund has

committed 15 million dollars to date.

Its first investment in Hollywood has al-

ready been sold to the Academy of Mo-

tion Picture Arts and Sciences. The second,

a live/work project in the Venice neighbor-

hood, is under construction. A third project,

four buildings totaling 650,000 square

feet, will provide up to 1,200 jobs in light

industrial businesses.

 1999 CRA REINVESTMENT

BY INSTITUTION*
() – REINVESTMENT AMOUNT AS

% OF ASSETS

Bank of America $204.53 (4%)

Washington Mutual $311.74 (6%)

Wells Fargo $298.51 (3%)

Union Bank $238.22 (8%)

CA Bank & Trust $89.52 (6%)

San Diego National $157.48 (16%)

California Federal $17.12 (2%)

Borrego Springs $6.98 (18%)

Total $1,324.09 / Average (7.88%)

* dollars in millions

lenders regarding their proposed CRA
lending activities for the San Diego
region. Commitments were developed
jointly by the RTF and local lenders,
and were presented to the City Coun-
cil and the Board for approval. Al-
though the commitments are voluntary,
participating banks benefit from a co-
ordinated reinvestment strategy with
government and the community,
which increases the potential for profit
and impact. Agreements were formed
with the eight largest lenders, which
represented a combined 76 percent of
deposit market share in San Diego
County in 1999. That same year, the
lender commitments generated $1.3
billion in CRA-related lending in San
Diego County, a 28 percent increase
($294 million) over 1998. The average
ratio of CRA lending to total deposits
was 7.88 percent in San Diego.

Lender commitments also called for
annual reporting of home mortgage,
small business, affordable housing and
community development lending data
in low-income communities for San
Diego. Data are also reported for cor-
porate giving and some categories of
consumer lending. Reporting allows for

knew that in a city with transportation
challenges, employers could find a ready
workforce in these neighborhoods.

Unlike older cities, Los Angeles does
not have a single “inner city.” Its 472
square miles cover varied terrain and
encompass over 300 distinct commu-
nities, with low- and moderate-income
areas spread throughout. Genesis LA
sites were assembled to facilitate smart
growth efforts by focusing on twenty-
two carefully selected sites throughout
Los Angeles. The sites are underused
and blighted properties primarily lo-
cated in distressed neighborhoods in
South and East Los Angeles—urban
infill gems (see map). The consider-
able size of these sites, most spanning
over 40 acres, is integral to their func-
tion as job creation catalysts.

Because many of the sites are also
situated in Enterprise Zones, Empow-
erment Zones or designated redevel-
opment areas, they are eligible to re-
ceive municipal, state and federal sub-
sidies. The city’s involvement with and
support of Genesis LA serves to expe-
dite the processing of permits and en-
titlements necessary to prime the sites
for development. Some sites are slated
for retail development, others for in-
dustrial, manufacturing, biotech or
mixed use. In all cases, job creation is
the most important element to these
developments given that they are lo-
cated in Los Angeles neighborhoods
with the highest unemployment.

Genesis LA projects benefit from the
extensive financial expertise and sup-
port of its sponsors, partners, affiliates
and board members. By identifying the
gap financing necessary for each of its
projects to attract private investment,
the Genesis LA approach to financing
complex redevelopment deals is what
sets it apart from other economic de-
velopment programs. Many of the cur-
rent twenty-two sites would not be
developed if not for the creative financ-

ing tools provided by Genesis LA. Gaps
are filled with grants, city funds, tax
incentives, investment from for-profit
funds, contributions from corporate
sponsors and the sale of naming rights.
Partners with expertise in law, archi-
tecture, environmental cleanup and
marketing provide in-kind resources
that contribute to narrowing financing
gaps. Genesis LA Economic Growth
Corporation will itself provide gap fi-
nancing of last resort, including pur-
chasing property, if needed to make a
project feasible.

Genesis LA has designed two distinct
financial tools to attract private investment:

➤ The Genesis LA Real Estate Fund,
LLC, provides debt and equity fi-
nancing in and around the Genesis
LA sites. It is managed by Sham-
rock Capital Advisors, Inc. and fea-
tures attractive, risk-adjusted returns
expected in the mid- to high-teens.
Investments into this fund from fi-
nancial institutions are eligible for
CRA investment test credit (see box 1).
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stakeholders involved in CRA-induced
projects. Despite being chaired by
seven different councilmen and three
members of the Board of Supervisors
since its inception, the RTF has main-
tained its trilateral balance and re-
mained a forum where creative ideas
for reinvestment can be discussed and
then implemented.

As a catalyst for economic progress,
the RTF serves the population of San
Diego County,1 with emphasis on low-
and moderate-income constituencies,
and local nonprofit housing and eco-
nomic development organizations.
The RTF carries out City and County
policies that specifically address rein-
vestment as it relates to the lending
practices of regulated financial insti-
tutions at the local level.

The San Diego Housing Commis-
sion and the County Department of

Housing and Community Development
have provided annual funding to the
RTF since 1983. The funding, which is
considered annually, covers basic ad-
ministrative costs. The RTF Director is
a contract employee to the RTF, also
with an annual renewal. The base fund-
ing ($165,000 in 2001) is supplemented
by research grants from private and
other public sources.

The RTF is co-chaired by a member
of the City Council and a member of
the County Board of Supervisors, who
are responsible for appointing the ad-
ditional fifteen seats that include lend-
ers, representatives of community
housing and economic development
agencies, and at- large public members
representing other municipalities and
unincorporated areas of San Diego
County. These appointees are identi-
fied or recommended by staff and serve
three-year terms. The RTF also has a
standing committee of representatives
from fifteen nonprofit organizations re-
sponsible for the development and
monitoring of lender agreements.

MISSION

The mission of the RTF is to spur pri-
vate and public financing of affordable
housing and economic development in

1  The County of San Diego is comprised of 18
cities totaling 2,911,468 residents. 26.7%
of the residents are of Hispanic descent,
50% are White, 5.5% are Black and 9.8%
are Asian or other. 5.8% of the residents
are classified as low-income. 21.6% are
moderate-income, 34.4% are middle-in-
come and 26.3% are upper-income.

A TYPICAL DEAL: SUNQUEST

An old city vehicle maintenance yard and a closed landfill have been neighbors in the
northern reaches of the San Fernando Valley for years. Together, these two parcels, total-
ing 33 acres, present a big opportunity for smart development. But developers and offi-
cials didn’t need to look further than the landfill to know costs would be high. The tired,
dusty neighborhood is surrounded by other industrial properties, mainly small operations.
Less than a mile away are residential areas.

Genesis LA has helped put together an innovative financing package that will give rise
to the SunQuest Industrial Park. When it is complete, four new buildings will house 350
employees. State-of-the-art industrial facilities, to be sold to their end users upon comple-
tion, will be constructed around the former landfill—about one-third of the site. At this
point, identified tenants include: a manufacturer of sets and props for the entertainment
industry, a manufacturer of equipment used for hazardous material and asbestos cleanup,
and a company that sells and leases medical supplies to the entertainment industry.

Total Cost:  $51.35 million
Private sector funding: $30.6
Public sector funding: $20.4
Genesis LA funding: $350,000

The Gap:  A financing gap for this project was created by the costs associated with acquir-
ing the landfill, moving the city vehicle maintenance facility, and the carrying cost for
the project during permitting and remediation. In addition, until the land is remediated,
collateral value is depressed, thus limiting the availability of traditional equity and
debt financing.

Private sector funding
• The developer will provide $6 million in equity, and has secured a traditional construc-

tion loan commitment of nearly $15 million
• The Genesis LA Real Estate Fund is making a $9.6 million mezzanine loan to the devel-

oper to be funded at milestone points throughout the process (as collateral value
increases) in exchange for a 26% equity state in the project

Public sector funding
• The $10.3 million cost of relocating the city’s vehicle maintenance facility will be borne

by the city. In addition, the City has a pending application for $9 million in Section 108
funding, which will be used to acquire land at a lower interest cost—a benefit that will
be passed on to the final purchasers of the buildings

• A brownfields grant of $750,000, under HUD’s Brownfields Economic Development
Initiative (BEDI) program, has been made to cover remediation costs

• The City is making a $350,000 contribution from its Community Development Invest-
ment fund, which is a set aside of federal Community Development Block Grant mon-
ies to be used only for economic development purposes

Nonprofit funding
• Genesis LA Economic Growth Corporation is contributing 350,000 in return for a

portion of the developer’s retained equity

When construction is complete, the developer will retain ownership of the parking lot,
which will be constructed over the former landfill, so that liability for potential problems
will not be transferred to the new owners. He is also indemnifying the City against any
liability associated with cleanup of the old maintenance yard.

Making
Reinvestment WORK

for San Diego
by Jim Bliesner, Director, San Diego Reinvestment Task Force &

Michael Lengyel, Project Analyst, San Diego Reinvestment Task Force

or 24 years the Reinvestment
Task Force (RTF) has been ac-
tively involved with ensuring

that the reinvestment needs of San
Diego County are properly ad-

dressed. During these 24 years, every-
thing has changed—most notably the
density and diversity of San Diego, the
financial services industry and the over-
all business landscape. This article will
provide an overview of the RTF and
how it has evolved to meet the ever-
changing economic and political en-
vironment, with the goal of providing
a blueprint for other communities in-
terested in creating a similar entity. The
processes employed by the RTF are
accessible and replicable for almost any
community regardless of size, location
or resources.

DESCRIPTION

The San Diego City-County Reinvest-
ment Task Force was established in
1977 by joint resolution of the San
Diego City Council and County Board
of Supervisors. It was formed as a tri-
lateral, quasi-public entity to include
elected officials, lenders and commu-
nity representatives. The purpose of
linking these three parties was to en-
courage dialogue among the primary

➤ The Genesis LA Growth Capital
Fund will offer $50-100 million for
mezzanine financing, subordinated
debt and other equity investments
to manufacturing and technology
companies that benefit low- to
moderate-income neighborhoods,
and/or are owned by minority or
women entrepreneurs. Genesis LA
is currently discussing the fund with
interested investors.

The Genesis LA approach has attracted
the interest of significant public and
private sector sponsors who believe
this approach will be the one to make
a difference. In many instances, the
expense of redeveloping distressed,
often contaminated properties makes
traditional financing, even with gov-
ernment subsidies, impossible. Two
financial institutions with deep roots
in Los Angeles have invested heavily
in Genesis LA’s funds. Both Bank of
America and Washington Mutual rec-
ognize that inner-city neighborhoods
provide excellent business opportuni-
ties. The bankers tell me that because
Genesis LA funds deals, determines the
financial feasibility of projects and
manages the investments, it eliminates
underwriting costs for them and lever-
ages their dollars. At the same time,
they receive market-rate returns on
their investments and create jobs in
low-income communities while invest-
ing in CRA-eligible projects. Like Bank
of America and Washington Mutual,
retail giants McDonald’s and Kmart,
plus the Los Angeles Department of
Water and Power also have the vision
to understand that by working together
under the Genesis LA umbrella they
can do well and do good at the same
time. Each sponsor has committed up
to $1.0 million dollars to the initiative
as well as invested in individual sites
and/or the for-profit funds.

FF
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community. Once the extrapolations
are investigated and verified, they be-
come objectively substantiated conclu-
sions. This methodology of data gath-
ering, extrapolation and confirmation
ensures that the examiner’s assessment
of an institution’s CRA performance is
sound. Conversely, an institution
should draw upon its own staff, local
government, community development
and social service organizations, regu-
latory agencies and the census data to
identify those factors that may affect
its abilities under the Lending Test and,
if applicable, the Investment and Ser-
vice Tests. It behooves an institution to
create its own performance context to
help ensure that its record is assessed
accurately. This type of self-analysis is
regarded as a CRA “best practice.”

CI

With census data becoming increas-
ingly available on the Internet, the abil-
ity of the public (including financial in-
stitutions and community groups) to
build profiles of geographic areas and
develop their own hypotheses is en-
hanced. Thus, a financial institution or
community group could identify census
tracts with no CRA-related activity and
perhaps identify factors that could be
causing the inactivity or identify hidden
opportunities. Much like a grant pro-
posal, marketing plan or business plan,
a performance context is about the pos-
sibilities and the “whys” of those possi-
bilities. It is about exploration, the in-
sights gained from that exploration, and
the resultant action taken to help meet
the identified needs of the community.

CI

ROBERT (BOB) CLINGMAN served as coordinator
of the Seattle Region’s Partnership program in
Alaska, northern California, Idaho, Oregon and
Washington for Census 2000. The Partnership
program’s primary focus was to develop coop-
erative working relationships with community-
based organizations, local and tribal govern-
ments and mainstream and ethnic media, to in-
crease the mail response rate and reduce the
differential undercount among minority popu-
lation groups. For the 1990 census, he was the
senior media specialist for the six states com-
prising the Seattle Region (Alaska, Idaho, Mon-
tana, Nevada, Oregon and Washington).

Between decennials, Mr. Clingman worked
for the State of Washington’s Department of
Fish and Wildlife as a public information officer
and consultant to the Wild Salmonid Policy task
force, and as marketing manager for the Office
of State Procurement.

He is a graduate of the University of Wash-
ington, and also attended Seattle University,
Western Washington University and Sophia
(Jochi) University in Tokyo. In September, he will
once again attempt retirement, to devote more
time to the five G’s . . .Grandchildren, Golf, Gar-
dening, Going to Galway for an extended ex-
cursion and Georgiana, his friend of 50 years
and wife of 27 years.

GILBERTO COOPER has been an examiner with the
Federal Reserve Bank of San Francisco for 13 years.
In this capacity he has led and assisted with com-
pliance and Community Reinvestment Act (CRA)
examinations of banks of various asset sizes. He
has participated in the development and instruc-
tion of Federal Reserve System courses on fair
lending and the CRA.

Before joining the Federal Reserve Bank of
San Francisco, Mr. Cooper was a bank officer
with experience in both the lending and op-
erational areas of retail banking. He attended
the University of California at Berkeley, obtain-
ing a degree in psychology with additional
studies in English literature.
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Los Angeles City Attorney ROCKY DELGADILLO

was elected to office on June 5, 2001. Before
his election, Rocky served as deputy mayor
for economic development, where he over-
saw city efforts to retain and attract business
and jobs. In this capacity, Rocky created the
L.A. Business Team to encourage smart busi-
ness development that is friendly to neigh-
borhoods. The team worked with more than
2,000 companies representing 200,000 em-
ployees and more than $20 billion in private
investment over the last four years. In 1996,
the Los Angeles Business Journal named
Rocky “Government Official of the Year.”

Prior to his work for the city, Rocky was a
senior attorney at O’Melveny & Myers in Los
Angeles. He left the firm to work as the direc-
tor of business development for Rebuild L.A.
in the aftermath of the 1992 civil unrest.
Rocky’s team at Rebuild L.A. attracted nearly
$500 million in investments for neglected
communities, spurred 15 new private-sector
training programs and created a $6 million
loan fund for inner-city entrepreneurs.

Rocky earned a scholarship to Harvard Uni-
versity where he graduated with honors while
receiving the university nomination for a
Rhodes Scholarship and earning recognition
as an honorable mention All-American foot-
ball player. He earned his J.D. in 1986 from
Columbia University, and was awarded their
Medal of Excellence for the most distin-
guished young alumnus in 1998.

Rocky Delgadillo remains extremely active
in the Los Angeles community. He has chaired
Latino Heritage Month for the last five years
and serves on the boards of many organiza-
tions including Catholic Big Brothers, the First
AME Church Renaissance Program, the Franklin
High School Scholarship Foundation, Friends of
Jordan High School in Watts, and Workforce L.A.
Rocky, his wife Michelle, and their newborn son,
Christian live in downtown L.A.

ABOUT THE AUTHOR

The Genesis LA team understands
the expense of developing in urban
areas, and recognizes the difficulty of
working with government-sponsored
programs that have been overwhelm-
ing to developers and financial insti-
tutions. Through Genesis LA, Los An-
geles has found a way to attack inner
city development by easing the way
for private investment. By bringing flex-
ibility and focus to addressing these
problems, we get the money on the
table. By taking the best ideas and add-
ing to them, we have set a standard that
can be replicated around the world.

To learn more about the Genesis
LA project visit our website:
www.genesisla.org/. For additional
information about CRA-eligible invest-
ment opportunities in the Genesis LA
Economic Growth Corporation or Capi-
tal Fund, contact:

Deborah J. La Franchi
President and CEO
213/687-0528
lafranchi@genesisla.org

Genesis LA Real Estate Fund
Richard Gentilucci
Vice President Real Estate
Shamrock Holdings, Inc.
818/973-4268
rgentilucci@shamrockinc.com

2002
COMMUNITY REINVESTMENT CONFERENCE

JANUARY 30-FEBRUARY 1

This biennial conference is sponsored by the four banking regu-
latory agencies: The Federal Reserve Bank of San Francisco, Fed-
eral Deposit Insurance Corporation, Office of the Comptroller
of the Currency and Office of Thrift Supervision.

A practical and engaging conference format will allow
attendees to gain guidance and clarification on CRA compli-

ance, lending, service and investment techniques. Each day of the two and a
half days is filled with opportunities to network, gather information and see
successful examples of community development. You are certain to come away
with a number of best practices to bolster your CRA program and ideas to in-
crease your impact in the communities you serve.

Registration brochures will be mailed in October and available online at
www.frbsf.org/news/events/index.html. Call Bruce Ito at 415/974-2717 to
be added to the mailing list or fax a list of names with contact information to
415/393-1920.

Browse Proceedings from the Federal Reserve’s
Community Affairs Research Conference

Changing Financial Markets
and Community Development

Topics Include:

• Conference Summary
• The Unbanked and the
• Alternative Financial Sector
• New Industry Developments
• Wealth Creation
• Evaluation of CRA

Speeches by the Federal Reserve’s

• Chairman Greenspan
• Governor Gramlich

Now available at . . .
www.chicagofed.org/cedric/index.cfm


