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In 1972, John Baumann and Jerry
Helfrich, both Jesuit priests, set up shop
in Oakland, California. Their goal: To
improve the quality of life for local fami-
lies through grassroots community or-
ganizing. They met with residents and
heard their anger and frustration about
abandoned houses, high crime, and
prostitution. With those local residents,
Baumann and Helfrich began building
an organization that would bring hope
and change to many of Oakland’s long-
neglected neighborhoods.

Nearly 30 years later, those fledging
efforts have grown into the Pacific In-
stitute for Community Organization
(PICO), a nationwide network of 41
congregation and community-based
organizing committees representing
over 500,000 families and affecting the
lives of millions more in 12 states.1

Although the composition of each lo-
cal group varies, PICO affiliates all
share a common model of organizing
and a common commitment to em-
powering local residents to affect
change in their communities.

Rev. John Baumann, S.J.,2 PICO’s ex-
ecutive director, likens the PICO net-
work to a family. “We are moved by
justice to make the world right for our
family,” says Baumann. “And we real-
ize that the power to change the world
rests in our capacity to unite as family,
as community and as children of God.”

Under the assistance of PICO-trained
professional community organizers,
local leaders learn how to capitalize
on the power of everyday citizens to

Transforming Communities One Person At a Time
by Roberta Furger, Member, San Lorenzo Congregations Organizing for Renewal

influence policy and actions at the city,
county and state level. Over the years,
thousands of men and women have
attended PICO’s National Leadership
Training, a week-long program during
which they learn about faith-based com-
munity organizing, the development of
local leaders, the economic pressures
facing working families and more. Lo-
cally, community members also ben-
efit from regular training sessions led
by their organizing committee staff.

POWER THROUGH RELATIONSHIPS

At its heart, the PICO network is based
on relationships: between members of
local congregations, between neigh-
bors, and between city and county
residents and their elected and ap-
pointed officials. By building relation-
ships and listening to the hopes and
dreams, frustrations and pain of indi-
viduals within a community, PICO or-
ganizations have been the catalyst for
positive change in communities
throughout the country.

HIGHLIGHTS

➤ In New Orleans, Louisiana, PICO
affiliate All Congregations Together
(ACT) led a successful effort to rid
the city of blighted property. Leg-
islation that passed last spring in
the Louisiana House and Senate
will allow local residents to take
over long-neglected property from
slum owners

➤ In Orange County, Florida, the
members of the Federation of Con-
gregations United to Serve (FO-
CUS) successfully advocated for
new and refurbished parks and

recreation facilities for area youth
and families. Thanks to the efforts
of  FOCUS, Orange County has
committed to spending $1.4 million
on an 80-acre park over the next
two years

➤ In communities throughout Califor-
nia, PICO affiliates succeeded in
obtaining health care for working
families as counties up and down
the state agreed to spend sizable
portions of their tobacco settlement
and other funds on insurance pro-
grams and health care services

➤ Elsewhere in the country, PICO af-
filiates have obtained after-school
programs and drug rehabilitation
programs for addicts. They’ve
closed drug houses and opened
community centers

Guided by faith and a commitment to
justice, PICO groups are providing men
and women of all races, cultures and
religious traditions with a mechanism
by which they become participants in
—rather than just observers of—the
democratic process.

Rosa Ramirez, a local leader from
Camden Churches Organized for
People (CCOP) in Camden, New Jer-
sey, recently reflected on her local or-
ganizing effort: “CCOP and PICO have
taught me how to join together with
other people, and how to work to-
gether to change things. We feel power.
We feel confident. We have learned
how to listen to the stories of one an-
other, and how to share the vision and
the pain,” said Ramirez. “We are no
longer acting alone.”

1  www.piconetwork.org

2  Society of Jesus

BLESSED HOUSING

by Linda Hall, Executive Director

It was clear we needed

to do more with our

faith (than) run up

and down the aisle

proclaiming what we

believe. Faith should

speak through action.
 Jim McEchran, pastor

of St. Andrew’s
Lutheran Church

St. Andrew’s Housing Group

BACKGROUND

St. Andrew’s Housing Group (SAHG)
is a private, nonprofit corporation,
founded in 1989 by members of St.
Andrew’s Lutheran Church. Congre-
gation members responded to the call
by county government for an organi-
zation to provide affordable housing
east of Seattle, where housing costs
were quickly soaring out of the reach
of families working in service-sector
occupations.

The mission of the SAHG is “to pro-
vide quality housing communities for
those in financial need on the
Eastside.” Its primary activity is the
development and management of
permanent affordable rental housing,
through new construction as well as
acquisition and rehabilitation. Today,
SAHG owns and operates six afford-
able housing projects, which provide
190 units for families throughout the
community, regardless of religious
affiliation.

Our priority remains seniors and
families, which we believe represent
the two groups most in need of af-
fordable housing. To be eligible to
rent one of these units, an individual
or family’s earnings cannot exceed 60
percent of the median income. In
2001, median income for a family of
four in King County was $72,200.

In addition to housing develop-
ment, SAHG is bound by its mission
to encourage and support residents’
efforts to develop greater choice and
independence. SAHG residents who
need support or access to family and
social services are referred to Eastside
service agencies, such as Hopelink,
Catholic Community Services and
other faith-based organizations that

provide emergency financial assistance
and food. A volunteer group of com-
munity members, the Resident Rela-
tions Committee, sponsor social events
at different properties and provide
welcome baskets to new residents.

ADMINISTRATION AND FUNDING

When approached by a fellow con-
gregation member, church members
agreed to provide an initial $2,000 in
start-up funds. They have since pro-
vided many thousands of volunteer
hours, office space and annual be-
nevolence gifts. The group of volun-
teers that “staffed” SAHG in the early
years set up the organization as a
501(c)3. We are a non-religious orga-
nization governed by a twelve-mem-
ber, all volunteer board of directors
from throughout the community, and
staffed by a director, housing devel-
oper, finance manager, fund devel-
oper, bookkeeper and administrative
assistant. Program operations and ad-

ministration are funded through a com-
bination of project development and
management fees, contributions from
individuals, businesses, charitable foun-
dations and an annual fundraising
auction.

Housing projects are funded using
combinations of government funding,
bank financing, local contributions and
tax credit equity. For instance, the $1.4
million cost of St. Andrews Arms, a 14-
unit complex built in 1992, was met
using $500,000 in tax credits for Na-
tional Equity Fund’s investors along
with county and state funds. These
funds were critical to paying off bank
loans, which enabled us to garner a
very low interest rate on the perma-
nent loan. Use of government funding
to develop projects requires compli-
ance with fair housing and nondiscrimi-
nation policies; therefore, SAHG can-
not require residents to be of a spe-
cific doctrine. This has not presented
any conflicts with the founders’ intent.

CALL TO ACTION

The unique strength of St. Andrew’s
Housing Group is the involvement and
commitment of the many volunteers
who contribute time, talent and funds
so generously to support its activities.
Volunteers who serve on the board and
on committees represent many sectors,
including banking.

To learn more about our housing
projects, please contact Linda Hall at
(425) 746-1699 or via email:
lindah@sahg.org

PICO:
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“And we realize that the power to change the world rests in our capacity to unite
as family, as community and as children of God.”
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some of the more active pastors. Then,
visit two or three of the pastors and
ask if they can set up a meeting with
other pastors and church leaders to
discuss what they are doing or would
like to do to improve the lives of people
in the community and how you can
support them. Listen carefully, be pa-
tient, don’t be shy about asking ques-
tions, and discuss what assets the
churches, the community, and your
bank have that you can use together
to help build a safer and more livable
community. The key is not to come in
with your own agenda but to listen to,
work with and support the people who
know the most and care the most about
the community—the people who live
there. Your patience and willingness
to listen and respond in ways that put
your assets to the best use may result

in a stronger, more economically vi-
able community which welcomes
your bank as a valuable stakeholder.

Finally, remember that churches,
like banks, have their own culture,
language, role perceptions, etc., so as
you begin to build relationships with
these small congregations, it’s good
to have a guide—someone who un-
derstands and appreciates both cul-
tures (perhaps one of your bank em-
ployees or a local business-person
who is a member of one of the con-
gregations) and can help bridge the
gaps as you work together. The ABCD
Training Group (see resources) pro-
vides excellent training for what it
terms “gappers,” people who work “in
the gap” between neighborhoods and
the institutional world of agencies,
government and private business.

B L E S S E D

ELIZA CARNEY is the coordinator of the Asset-
Based Community Development Religious
Network, which was founded in 1997 and is
affiliated with the ABCD Institute at North-
western University in Evanston, Illinois.  Before
working with the Network, Eliza was director
of  WHEAT, a faith-based anti-hunger organi-
zation in Phoenix, AZ.  She has been active in
local and national politics and in social and
economic justice movements for many years,
and is a fellow with the Advocacy Institute in
Washington, DC, and a member of the Na-
tional Community Building Network. Eliza has
recently joined the ABCD Training Group,
which presents workshops on the concepts
and applications of asset-based community
development. She is a member of the Ft.
Collins Mennonite Fellowship in Ft. Collins, CO.
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economic development opportunities such as job or entrepreneur training, this is the group
that financial institutions may see as their primary partners. However, all of these efforts are
laudable and worthy of being supported, regardless of tier.

Like other community-based organizations, faith-based organizations rely on various
support to effectively undertake community revitalization. Not only grants or donations,
but also support that extends to processes and methods. For instance, a streamlined and
transparent process, unfettered by discrimination, for applying for government grants or for
designation to deliver federal- or state-sponsored social services and programs, is often as
valuable as a check. Fred Mendez’s overview of President Bush’s faith-based initiative discusses
how this is being addressed.

Training and other technical assistance is also essential to help faith-based organizations
recognize and ultimately, maximize their resources. To this end, the Asset-Based Community
Development Religious Network trains congregations to identify their community’s assets
as a first step in determining where and how to expend those resources. The FAITHS Initiative
exemplifies the significance of building coalition and serves as an excellent model for how
foundations are working through churches. Government-sponsored entities and agencies
such as Fannie Mae, Freddie Mac, the Federal Home Loan Bank system and HUD offer
specialized expertise to assist faith-based CDCs in applying for grants to build affordable
housing and community facilities.

Mostly, the challenges and needs facing faith-based organizations are no different than
those of traditional community development groups. Notwithstanding the article that looks
at the unique challenge of financing for followers of Islam, the stories, information and
initiatives discussed herein are neither specific nor distinct to faith-based organizations. The
primary purpose of this edition of Community Investments is to spotlight a sometimes-
overlooked civic partner—faith-based institutions, to underscore their often-unsung efforts
and to illuminate their role as a ubiquitous and viable community development partner.

Notebook continued from page 2

TThe Lutheran Alliance to Create Hous-
ing (LATCH)1 is a faith-based nonprofit
corporation, which functions as a coa-
lition of Lutheran congregations located
between Everett and Tacoma, Wash-
ington, dedicated to providing afford-
able housing. The LATCH mission is
to advocate for and create high qual-
ity, affordable housing in the Puget
Sound region2 for families and individu-
als unable to pay market rents. Today,
LATCH has 36 member congregations,
and owns and manages 130 apartments
and houses, providing stable, afford-
able homes to more than 350 people.
In 1999, the average household income
of LATCH residents was $20,500 while
the average rent on a 2-bedroom apart-
ment in King County was $800 per
month or $9,600 per year.

About 75 percent of units are oper-
ated as cooperative rental housing
where each resident shares in the
property’s management and mainte-
nance. Residents keep the grounds
clean, collect rents, interview prospec-
tive tenants and participate in commu-
nity meetings. Residents generally
spend up to ten hours per month in
cooperative activities. The goal of
LATCH cooperative housing is to in-
still three key values: a protective en-
vironment, pride of place and personal
development.

LATCH began in 1988 as a project
of Lutheran Social Services (LSS). A
handful of lay people from four Se-
attle-area Lutheran congregations came
together to address what congregations
could do about homelessness and the
need for affordable housing. Early on,

Lutheran Alliance to Create Housing
by Russell Beck, Executive Director

the group decided that its purpose was
twofold: increase the supply of afford-
able housing and serve as a resource
to the local churches in their individual
efforts to combat homelessness.

LATCH was designed as a federa-
tion of member congregations, each
committing to pay annual dues of at
least $300 and to provide up to two
members to represent their congrega-
tion. Some early congregations pro-
vided far more. Congregations often
made donations far in excess of an-
nual dues—all offerings of faith and
hope for the future, given that no one
at LSS or on the LATCH board had much
expertise in housing. In addition to a
passionate desire to address the need
and faith in the future, the first LATCH
board also had a sense of humor. In
July 1991, with eight member congre-
gations and $12,000 in the bank, the
board hired a half-time administrative
coordinator at $15,000 per year.

A year later, LATCH purchased the
Easternwood Apartments, a 27-year
old, eight-unit apartment building, and
the adjoining vacant lot. In July 1993,
construction of ten new townhouses
began on the vacant lot along with a
renovation of the eight older apart-
ments. The $1.9 million project was
financed by a fifty-year, one percent
loan from the state of Washington’s
Housing Trust Fund, a private bank

construction loan, tax equity from a
limited partner in a low-income hous-
ing tax credit partnership, a deferred
loan from King County, local Commu-
nity Development Block Grant funds
and $119,000 in private donations in-
cluding $20,000 from individuals and
churches.

The State of Washington, King
County, the city of Seattle, and the
Washington State Housing Finance
Commission invested in three addi-
tional LATCH projects between 1994
and 1996. In 1996, LATCH purchased
the nine-year old, 39-unit Bergan Place
Apartments with a $1 million deferred
loan from the city of Seattle, a $765,000
loan from the state, and a private bank
loan of $500,000. In June 2001, LATCH
completed construction of Longfellow
and Westwood Court Cooperatives, a
45-unit townhouse project, developed
in part with a HOPE VI grant from the
U.S. Department of Housing and Ur-
ban Development.

In 1999, LATCH played a critical role
in creating new resources for housing
when, along with hundreds of advo-
cates, staff, board, residents, church
members and volunteers, the organi-
zation worked diligently to carry an
urgent message to legislators. House
Bill 1345 became law on May 7, 1999,
bringing operating stability to over
8,000 units of nonprofit-owned low-
income housing throughout the state
and increasing the financing available
for low-income housing. By redirect-
ing what had been reserved for taxes,
nonprofit CDCs now have more avail-
able funds for debt service and can
borrow more money from banks and
less from government programs. As
much as $11 million per biennium in
new bank loans for low-income hous-
ing may result from this legislation.

1 www.latch.org

2 The Puget Sound region comprises
five counties covering about 2000
square miles along Puget Sound bay.

CI

http://www.latch.org


Community Investments December 2001 Community Investments December 2001

P

254

I am also a member of the ABCD Train-
ing Group, which presents three day
workshops and five day learning retreats
offering intensive learning, discussion
and practice in the application of ABCD
principles and tools in interactive small
group settings.

In my experience over the past few
years working with faith-based com-
munity development, and before that
working with anti-hunger efforts, I have
been particularly impressed with the
relatively small number of congrega-
tions that are going beyond relief mea-
sures to take on the long-term chal-
lenge of rebuilding lives and commu-
nities, beginning with the strengths and
assets of those communities. It is this
group that our network seeks to iden-
tify, support and use as models for
other congregations. While some of
these churches have large congrega-
tions and budgets, and may be well-
known locally and even nationally
among scholars and activists in com-
munity development, this article will
focus on the smaller activist churches.

These smaller congregations, which
are usually based in inner-city neigh-
borhoods or in distressed rural areas,
are doing extraordinary things: spon-
soring youth activities and outings,
community clean-up, local entrepre-
neurship and self-help groups. All of
these projects are fueled by the great-
est assets these congregations have:
their pastors and members, and their
ability, commitment and willingness to
work one on one building up the faith
individuals have in themselves and af-
firming their self worth. And, once the

individuals in these distressed com-
munities believe that they are worthy,
they begin to believe that change is
possible. That is when sustainable
community development can occur.

And yet these smaller, less affluent
churches, some with no more than 30
or 40 members, and all with less than
200 members, are usually ignored,
even dismissed as part of the prob-
lem, by foundations, scholars and ac-
tivists involved in community devel-
opment. In an excellent study of a
group of 35 such churches in Chicago,
The Black Churches of West Humbolt
Park,2 the authors describe them as,
“. . . mostly small, storefront churches,
with a single pastor. Ministers had full-
or part-time jobs during the week and
were usually available on Sundays or
Wednesday nights and by phone to
their parishioners. In many cases there
was no money for staff and there was
no answering service to receive calls
during the day.” (p.3)

These churches see themselves as
all members of the family of God, with
their congregation serving as an ex-
tended family, and the pastor as the
father or mother figure. The research-
ers discovered that ministers used the
term “ministry” to describe what oth-
ers might call “community develop-
ment.” The difference is the familial
model, and the love, acceptance and
patience that it exudes, which pro-
duces a powerful and transforming
force. This people-centered, familial
model of community development is
generally at work not only in African-
American churches but also in small,
community-based Anglo and Latino
congregations, whether their commu-
nities are urban or rural. Someone
once said that the perfect community
development project has plenty of
money, clear objectives, a good plan
and no people. Indeed the challenge
is rarely technical, but rather almost
always relational. Asset-based commu-
nity development is all about relation-

ships, and small churches have the gift
of relationships. They should be sup-
ported and encouraged to give that gift.

So how can banks help to support
and fuel these small but powerful en-
gines of community development? First,
of course, you need to make contact
with them. One way to do this is
through associations active in the com-
munity, such as a local ministerial as-
sociation or council of churches. These
will probably not be listed in the phone
directory, but the local police depart-
ment or a local school may know about
them. Or perhaps there is a seminary
in the area which has contacts in the
community. Find out if you have em-
ployees who are members of small,
community-based churches. Do you
have a branch of your bank in the com-
munity? If so, ask the bank manager to
identify some of the more active
churches. Or drop into a local barber
shop or hairdressers and ask what
churches are doing in the community
and how you can get in touch with

H O U S I N G

Today, LATCH opens a new chapter
of continuing growth and change as it
responds to the challenges of provid-
ing affordable housing. With an op-
erational budget of $600,000 and a staff
of 13, people and their ideas continue
to be major organizational resources.
Expertise in all areas of housing, fund
raising and advocacy are critical to our
continued success. LATCH actively
seeks volunteers from the community
to serve on our committees which in-
clude fund raising, advocacy and prop-
erty development.

For more information please contact
Russ Beck at (206) 789-1536 or via
email: rbeck@latch.org.

by Helen LaMar, Board Member

light rail system—occurring along the
corridor in front of the church, the
church could not afford to give up its
parking spaces. Spaces needed for not
only two services on Sunday, but for
patrons of the numerous church ac-
tivities held during the week. The fi-
nal solution was to build a mixed-use
development with ground-level com-
mercial space, sub-level parking and
residential units above the commer-
cial and parking areas.

Providence Foundation of San Fran-
cisco (PFSF) was organized and met
with local city officials to discuss the
merits of the project. Once city offi-
cials were onboard, PFSF set out to
seek a nonprofit, housing develop-
ment partner for the project. After
many months of searching, PFSF has
developed a memorandum of under-
standing with two partners: Christian
Church Homes and the San Francisco
Housing Development Corporation.
Each partner brings strength to the

ABOUT THE AUTHOR

2 The Black Churches of West Humbolt
Park; final report prepared Jan. 1999 by
Bernice Taylor, Ed.D., Associate Director
and Cynthia Milsap, Community Scholar,
DePaul University-Egan Urban Center;
990 W. Fullerton, 3100; Chicago, IL
60614. btaylor@depaul.edu
www.depaul.edu/~euc/

Resources

Eliza M. Carney, Coordinator
Asset-Based Community Development

Religious Network
2215 Shooting Star Lane

Ft. Collins, CO 80521-1362
(970) 416-0636

abcdrn@greyrock.org

ABCD Institute
Northwestern University

2040 Sheridan Rd.
Evanston, IL 60208-4100

(847) 491-8711
e-mail: Eliza Earle

 <earlee@northwestern.edu>

ABCD Training Group
636 E. Victory Dr.

Savannah, GA 31405
(912) 236-1220 or (912) 236-2080

e-mail: abcdtraining@aol.com
www.abcdtraininggroup.org

Providence Housing

project that will result in a successful
HUD 202 application and, ultimately,
a successful development.

In February 2001, a final decision
was made to move forward with the
development. The projected $13 mil-
lion project will yield 58 units of very
low-and low-income senior housing.
As with any project of this magnitude,
financing is expected from a combina-
tion of sources, which have been iden-
tified so far to include HUD’s support-
ive housing for the elderly program
(Section 202),1 the Mayor’s office and
the San Francisco Redevelopment
Agency.

The foundation president, James
Blanding, can be reached by phone at
(415) 642-0234 or via email:
jblandingsprint@earthlink.net.

1 www.hud.gov:80/progdesc/

2eldrl14.cfm

LATCH continued

RUSSELL BECK began his current position as
executive director in May 2001. Prior to that
Russ served as executive director of the
United Way in Salem, Oregon. In this capacity
he was involved in the development and con-
struction of a new 6,300 sq. ft. community
center and headquarters. He also saw United

Providence Foundation Redevelop-
ment Housing Project was conceived
under the leadership of Calvin Jones,
Jr., pastor of Providence Baptist Church
in San Francisco, California (PBC). For
some time, he and the congregation
of PBC envisioned creating senior
housing for a large number of seniors,
who are members of the church and
the community at-large. Further fact-
finding and many discussions con-
firmed the vision that a great need in-
deed existed for senior housing in San
Francisco’s Bayview-Hunter’s Point
neighborhood. With this confirmation,
the church moved to formalize plans
to develop a quality senior housing
project.

The primary and most formidable
obstacle would be identifying land.
Church leaders realized that the most
readily available would be the land
where the church’s parking lot stands.
However with the redevelopment and
transit changes—including a proposed

Way double its contributions during this pe-
riod. Previously, Russ was the executive direc-
tor of two other United Way organizations.

Russ earned a full scholarship to the State
University of New York at Buffalo as a de-
fensive tackle where he played three years
before an injury cut his football career short.
He transferred to Portland State University
where he graduated with a degree in En-
glish in 1973.

As a Holt International Children’s Services
board member, Russ has made five trips to
India—what he terms “Stork Duty”—deliv-
ering eight children to new adoptive par-
ents in the U.S. Russ and his wife Gretchen
will celebrate their 30th wedding anniver-
sary in February 2002 with their two chil-
dren Jeff, 18 and Christine, 16.

http://www.hud.gov:80/progdesc/2eldrl14.cfm



