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— CONFERENCES AND SEMINARS —

WHY FAITH-BASED?

1 For the purposes of this issue, a CDC refers to any community development organization with a
501(c)3 status, which has as its primary purpose revitalizing low- to moderate-income (lmi)
communities or serving lmi individuals.

2 An effort was made to include something about all the major faiths. You are encouraged to use the
reply card or our website to provide information about other faith-based efforts that have not been
presented.

(continued on page 5)

TThe CRA encourages financial institutions to use intermediaries to expand their capacity for
delivering community development services; and faith-based organizations have long been
recognized as one of the most prominent and successful examples of intermediaries. And,
while faith-based community development organizations represent only a subset of all
community-based organizations, their presence may actually be more far reaching than
secular providers. Because even in communities without a community development
corporation, there is a faith organization.

Whether a church, synagogue, mosque or temple, congregations of all faiths are
inextricably linked to the community in which they are located, to the community
represented by their congregants or both. Whether formalized CDCs1 or not, most
congregations engage in some form of community development. According to the National
Congress for Community Economic Development (NCCED), many of the first generation of
community development corporations (CDCs) in the 1960s had religious roots or sponsors.
And faith-based community development continues to expand at an impressive rate.
NCCED’s 1998 national census of CDCs shows that 14 percent (about 500) of all CDCs across
the country identified themselves as “faith-based organizations.”

This special issue of Community Investments explores two aspects of faith-based
community development: how faith organizations are realizing and building capacity to
undertake their goals, and what they are doing to improve their community, whether defined
by geography or need.2

Faith-based organizations focus on a vast set of issues that range from alleviating social
problems such as homelessness and hunger to advocating for at-risk and vulnerable
members of society including under-privileged youth, the elderly, poor and immigrants.
Historically, the services provided by churches and other religious groups have fallen most
often into the realm of charity, usually with the objective of minimizing rather than fixing
the problem and relying more on private individual and institutional contributions and
volunteers than on government support. Today, we also see networks of congregations
mobilizing to attack an issue or serve a need that is too large or complex for a single
congregation, as illustrated by churches affiliated with the Pacific Institute for Community
Organizing (PICO). The successful organizing and campaign efforts that bring about
increased affordable housing and expanded community facilities and services for low-
income and disadvantaged individuals also provide many other positive benefits for those
communities.

Most of the congregations featured in this issue fall into a third tier of faith-based
organizations: CDCs or formalized entities whose mission is to undertake a long-term and
sustainable approach to revitalizing communities and empowering the less fortunate. With
their primary objectives most often focused on developing affordable housing and

March 11–13
Housing and Community Development University sponsored by Fannie Mae; Oakland, California.

HCD University is designed to help affordable housing professionals do business more effec-
tively with Fannie Mae’s housing and community division. The curriculum provides information,
resources, and training on Fannie Mae’s wide array of products, services and investment tools.
Please call Frances Robinson at 202/752-4186 or e-mail to:
frances_d_robinson@fanniemae.com with questions.

April 29–30
National Low Income Housing Coalition’s Annual Policy Conference; Washington D.C.

Visit their website at: www.nlihc.org/ or call 202/662-1530 for additional information.

May 4–5
12th Annual Oweesta Conference: Strengthening Native Assets sponsored by First Nations Devel-
opment Institute; Honolulu, Hawaii. To register, phone 540/371-5616.

This conference has been rescheduled from the September 2001 date and will serve as a bi-
ennial event. Conference sessions and activities have also been expanded.

May 19–22
AEO Annual Conference and Membership Meeting sponsored by Association for Enterprise Op-
portunity; Ft. Lauderdale, Florida.

The AEO conference provides comprehensive training as well as extensive networking op-
portunities to promote enterprise opportunity for people and communities with limited access
to economic resources. Visit their website at: www.microenterpriseworks.org or phone 703/
841-7760 to obtain registration information.

FAITH-BASED WEBSITE

As part of Fannie Mae’s national faith-based
initiative, they have collaborated with the Na-
tional Congress for Community Economic De-
velopment and the Federal Reserve Bank of
Boston to develop and launch “Faith & Com-
munity @ Work,” an information website de-
signed to provide faith-based organizations
with news and information on faith-based
community economic development, access to
written publications and resources, and links
to a range of education, training, technical as-
sistance service providers and funding sources.
The website address is:
 www.faithandcommunityatwork.com.

2002 LEADERSHIP AWARD

The Ford Foundation is currently accepting
nominations for a leadership award program
to support efforts that create positive change
in communities. The deadline is January 4,
2002. Your nomination may result in an award
that provides significant funding to support
work in your community.

For nomination guidelines or to request a
nomination packet, visit their web site: http://
leadershipforchange.org/nomination/
or contact the Advocacy Institute at
202/777-7560.
Email: nominations@leadershipforchange.org.

SECTION 184 TRAINING

If you have been involved in Sovereign Lend-
ing workshops and/or task force meetings,
you may recall the challenges tribal mem-
bers face when trying to obtain a loan to
purchase a home on a reser vation or
rancheria, particularly on trust land. HUD’s
184 Loan Guaranty Program addresses many
of these challenges if lenders and tribes are
willing to participate in the program. How-
ever, without both banks and tribes partici-
pating, the program doesn’t work. For lend-
ers with reservations in their area, participa-
tion in this program may help boost perfor-
mance under the Community Reinvestment Act.

For a list of 2002 training dates, visit HUD’s
Code Talk website at: www.codetalk.fed.us/
loan184.html or call the Office of Native Ameri-
can Programs at 800/561-5913.

CALL FOR PAPERS

The Community Affairs Officers of the Federal
Reserve System are sponsoring their third bi-
ennial research conference, Sustainable Com-
munity Development: What Works, What
Doesn’t and Why, March 27–28, 2003. The con-
ference will bring together a diverse audience
from academia, financial institutions, commu-
nity organizations, foundations and govern-
ment to learn about research in the commu-
nity development arena.

Individuals interested in presenting re-
search should submit a completed paper, de-
tailed abstract, or proposal by April 22, 2002
to: WILLIAM C. HUNTER, Senior Vice President
and Director of Research, Federal Reserve Bank
of Chicago, 230 South LaSalle Street, Chicago,
IL 60604. Email:
Academic-Systems-Conference@chi.frb.org
or phone: 312/322-5810.

ANNOUNCEMENT RESOURCE

Community Investments’ District Bulletin is an
excellent venue to announce your organi-
zation’s CRA-related services, research, events
and investment opportunities. In 2002, Com-
munity Investments will be published quarterly
(March, June, September, December). The
deadline to submit an announcement is ap-
proximately six weeks prior to publication. An-
nouncements should be no more than 50
words and can be submitted via email to:
lena.robinson@sf.frb.org.
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some of the more active pastors. Then,
visit two or three of the pastors and
ask if they can set up a meeting with
other pastors and church leaders to
discuss what they are doing or would
like to do to improve the lives of people
in the community and how you can
support them. Listen carefully, be pa-
tient, don’t be shy about asking ques-
tions, and discuss what assets the
churches, the community, and your
bank have that you can use together
to help build a safer and more livable
community. The key is not to come in
with your own agenda but to listen to,
work with and support the people who
know the most and care the most about
the community—the people who live
there. Your patience and willingness
to listen and respond in ways that put
your assets to the best use may result

in a stronger, more economically vi-
able community which welcomes
your bank as a valuable stakeholder.

Finally, remember that churches,
like banks, have their own culture,
language, role perceptions, etc., so as
you begin to build relationships with
these small congregations, it’s good
to have a guide—someone who un-
derstands and appreciates both cul-
tures (perhaps one of your bank em-
ployees or a local business-person
who is a member of one of the con-
gregations) and can help bridge the
gaps as you work together. The ABCD
Training Group (see resources) pro-
vides excellent training for what it
terms “gappers,” people who work “in
the gap” between neighborhoods and
the institutional world of agencies,
government and private business.

B L E S S E D

ELIZA CARNEY is the coordinator of the Asset-
Based Community Development Religious
Network, which was founded in 1997 and is
affiliated with the ABCD Institute at North-
western University in Evanston, Illinois.  Before
working with the Network, Eliza was director
of  WHEAT, a faith-based anti-hunger organi-
zation in Phoenix, AZ.  She has been active in
local and national politics and in social and
economic justice movements for many years,
and is a fellow with the Advocacy Institute in
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economic development opportunities such as job or entrepreneur training, this is the group
that financial institutions may see as their primary partners. However, all of these efforts are
laudable and worthy of being supported, regardless of tier.

Like other community-based organizations, faith-based organizations rely on various
support to effectively undertake community revitalization. Not only grants or donations,
but also support that extends to processes and methods. For instance, a streamlined and
transparent process, unfettered by discrimination, for applying for government grants or for
designation to deliver federal- or state-sponsored social services and programs, is often as
valuable as a check. Fred Mendez’s overview of President Bush’s faith-based initiative discusses
how this is being addressed.

Training and other technical assistance is also essential to help faith-based organizations
recognize and ultimately, maximize their resources. To this end, the Asset-Based Community
Development Religious Network trains congregations to identify their community’s assets
as a first step in determining where and how to expend those resources. The FAITHS Initiative
exemplifies the significance of building coalition and serves as an excellent model for how
foundations are working through churches. Government-sponsored entities and agencies
such as Fannie Mae, Freddie Mac, the Federal Home Loan Bank system and HUD offer
specialized expertise to assist faith-based CDCs in applying for grants to build affordable
housing and community facilities.

Mostly, the challenges and needs facing faith-based organizations are no different than
those of traditional community development groups. Notwithstanding the article that looks
at the unique challenge of financing for followers of Islam, the stories, information and
initiatives discussed herein are neither specific nor distinct to faith-based organizations. The
primary purpose of this edition of Community Investments is to spotlight a sometimes-
overlooked civic partner—faith-based institutions, to underscore their often-unsung efforts
and to illuminate their role as a ubiquitous and viable community development partner.
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TThe Lutheran Alliance to Create Hous-
ing (LATCH)1 is a faith-based nonprofit
corporation, which functions as a coa-
lition of Lutheran congregations located
between Everett and Tacoma, Wash-
ington, dedicated to providing afford-
able housing. The LATCH mission is
to advocate for and create high qual-
ity, affordable housing in the Puget
Sound region2 for families and individu-
als unable to pay market rents. Today,
LATCH has 36 member congregations,
and owns and manages 130 apartments
and houses, providing stable, afford-
able homes to more than 350 people.
In 1999, the average household income
of LATCH residents was $20,500 while
the average rent on a 2-bedroom apart-
ment in King County was $800 per
month or $9,600 per year.

About 75 percent of units are oper-
ated as cooperative rental housing
where each resident shares in the
property’s management and mainte-
nance. Residents keep the grounds
clean, collect rents, interview prospec-
tive tenants and participate in commu-
nity meetings. Residents generally
spend up to ten hours per month in
cooperative activities. The goal of
LATCH cooperative housing is to in-
still three key values: a protective en-
vironment, pride of place and personal
development.

LATCH began in 1988 as a project
of Lutheran Social Services (LSS). A
handful of lay people from four Se-
attle-area Lutheran congregations came
together to address what congregations
could do about homelessness and the
need for affordable housing. Early on,

Lutheran Alliance to Create Housing
by Russell Beck, Executive Director

the group decided that its purpose was
twofold: increase the supply of afford-
able housing and serve as a resource
to the local churches in their individual
efforts to combat homelessness.

LATCH was designed as a federa-
tion of member congregations, each
committing to pay annual dues of at
least $300 and to provide up to two
members to represent their congrega-
tion. Some early congregations pro-
vided far more. Congregations often
made donations far in excess of an-
nual dues—all offerings of faith and
hope for the future, given that no one
at LSS or on the LATCH board had much
expertise in housing. In addition to a
passionate desire to address the need
and faith in the future, the first LATCH
board also had a sense of humor. In
July 1991, with eight member congre-
gations and $12,000 in the bank, the
board hired a half-time administrative
coordinator at $15,000 per year.

A year later, LATCH purchased the
Easternwood Apartments, a 27-year
old, eight-unit apartment building, and
the adjoining vacant lot. In July 1993,
construction of ten new townhouses
began on the vacant lot along with a
renovation of the eight older apart-
ments. The $1.9 million project was
financed by a fifty-year, one percent
loan from the state of Washington’s
Housing Trust Fund, a private bank

construction loan, tax equity from a
limited partner in a low-income hous-
ing tax credit partnership, a deferred
loan from King County, local Commu-
nity Development Block Grant funds
and $119,000 in private donations in-
cluding $20,000 from individuals and
churches.

The State of Washington, King
County, the city of Seattle, and the
Washington State Housing Finance
Commission invested in three addi-
tional LATCH projects between 1994
and 1996. In 1996, LATCH purchased
the nine-year old, 39-unit Bergan Place
Apartments with a $1 million deferred
loan from the city of Seattle, a $765,000
loan from the state, and a private bank
loan of $500,000. In June 2001, LATCH
completed construction of Longfellow
and Westwood Court Cooperatives, a
45-unit townhouse project, developed
in part with a HOPE VI grant from the
U.S. Department of Housing and Ur-
ban Development.

In 1999, LATCH played a critical role
in creating new resources for housing
when, along with hundreds of advo-
cates, staff, board, residents, church
members and volunteers, the organi-
zation worked diligently to carry an
urgent message to legislators. House
Bill 1345 became law on May 7, 1999,
bringing operating stability to over
8,000 units of nonprofit-owned low-
income housing throughout the state
and increasing the financing available
for low-income housing. By redirect-
ing what had been reserved for taxes,
nonprofit CDCs now have more avail-
able funds for debt service and can
borrow more money from banks and
less from government programs. As
much as $11 million per biennium in
new bank loans for low-income hous-
ing may result from this legislation.

1 www.latch.org

2 The Puget Sound region is comprised of
five counties covering about 2000
square miles along Puget Sound bay.
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