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by Joy Hoffmann

20022002 marks the silver anniversary of CRA legislation and the twenty-year anniversary for
the Community Affairs function at the Fed. During this period the regulation has
undergone a number of modifications to make it more responsive to the needs of the
consumer and less burdensome for financial institutions. As the regulation has evolved,
so have the products and services we have provided to help you understand and respond
to the opportunities available for community reinvestment.

As community-based organizations and financial institutions have adjusted to
revisions of the CRA, they have discovered symbiotic and innovative ways for reaching
an important and profitable market segment. But with fewer and less dramatic changes
to the regulation, will the CRA continue to stimulate the same kind of innovation? And
what is our role in helping to make the CRA a tool for enhancement rather than a burden?
It is these questions that have motivated us to reevaluate the resources we are providing
and to make changes that will help take CRA to the next level.

Recently, the Community Affairs staff embarked on a strategic planning initiative
aimed at ensuring we maintain a leadership role in promoting community reinvestment
in the 12th District. A number of our products will continue as they are such as the
National Community Development Lending School, sovereign lending initiatives and
our leadership of the consortium trade organizations ARCH & EDCR. Others will undergo
modifications to make them more inclusive and demand-driven. Following are some of
the programmatic changes you can expect:

➤ Starting in the fourth quarter 2002, we plan to host Community Development Forums
in place of the quarterly CRA Roundtables. These forums will expand our audience
to local community and government leaders along with CRA officer and banker
leaders to address specific community development goals

➤ In 2003, we will publish Community Investments magazine twice a year in hard copy.
Additional editions dedicated to specific and timely topics will be released
electronically

➤ The District Bulletin, a feature of Community Investments, will take on a regional focus
and will be produced more frequently in an electronic format

➤ You will be able to customize a local directory of community-based organizations
using our web-based database, CARD-Key, in place of our hard copy profiles

We feel that these changes will first and foremost allow us more time to be responsive
to trends and issues as they emerge. They will also enable us to spend more time in the
field assessing the needs of our communities and identifying the right partners and
strategies required in an increasingly complex environment. As always, we welcome
your input on the issues we tackle. Our goal as a Community Affairs function is to be
actively engaged with projects that have a bottom-line impact for you and for the
community.

Please take a moment to fill out the comment card in the centerfold to update or
verify your email address so you can begin to receive updates, announcements and
invitations electronically.
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