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AGENDAAGENDAAGENDAAGENDA

 Overview of FIBOverview of FIB Overview of FIBOverview of FIB
 Tribal OverviewTribal Overview

CRA A i i i i I di CCRA A i i i i I di C CRA Activities in Indian CountryCRA Activities in Indian Country
 ServiceService
 InvestmentsInvestments
 Lending (Real Estate, Small Business, Tribal Gov’t)Lending (Real Estate, Small Business, Tribal Gov’t)

 Challenges and how we overcomeChallenges and how we overcome



FoundersFounders
H d Mild d SH d Mild d SHomer and Mildred ScottHomer and Mildred Scott



FIB Today



FIB ValuesFIB ValuesFIB ValuesFIB Values

“Commitment to the Communities We Serve”“Commitment to the Communities We Serve”Commitment to the Communities We ServeCommitment to the Communities We Serve

C i i AC i i ACommunity Reinvestment ActCommunity Reinvestment Act
“Meet community credit needs “Meet community credit needs (consistent w/safe (consistent w/safe yy ( f( f

& sound practices) & sound practices) including lowincluding low-- and moderateand moderate--
income people and areas”income people and areas”



CRA RatingCRA RatingCRA RatingCRA Rating

 Current RatingCurrent Rating –– “Outstanding”“Outstanding” Current Rating Current Rating OutstandingOutstanding
 Lending Test Lending Test –– OutstandingOutstanding
 Service Test Service Test –– OutstandingOutstandinggg
 Investment Test Investment Test –– OutstandingOutstanding

 19981998 –– 12 years12 years -- 5 out of 7 Exams5 out of 7 Exams --1998 1998 12 years 12 years 5 out of 7 Exams 5 out of 7 Exams 
OutstandingOutstanding



Indian Country DemographicsIndian Country Demographics



CRA Large BankCRA Large BankCRA Large BankCRA Large Bank

 ServiceService ServiceService
 InvestmentsInvestments

L diL di LendingLending





MiniMini--bank Service Challengesbank Service ChallengesMiniMini bank Service Challengesbank Service Challenges

 Finding teachers willing to commit the extraFinding teachers willing to commit the extra Finding teachers willing to commit the extra Finding teachers willing to commit the extra 
timetime

 Starting at High School levelsStarting at High School levels Starting at High School levels Starting at High School levels ––
 Students not interested or involved in other activities Students not interested or involved in other activities 

such as sportssuch as sportssuch as sportssuch as sports
 May have checking accountsMay have checking accounts

S h l lS h l l School employee turnoverSchool employee turnover
 Student attendanceStudent attendance



Affordable Housing Program





FHLB AHP Service ChallengesFHLB AHP Service ChallengesFHLB AHP Service ChallengesFHLB AHP Service Challenges

 AHP requests are fewAHP requests are few AHP requests are fewAHP requests are few
 Educate lenders what their role and Educate lenders what their role and 

responsibilities are as a “Sponsor”responsibilities are as a “Sponsor”responsibilities are as a Sponsorresponsibilities are as a Sponsor
 FollowFollow--up compliance up compliance 



The Montana Indian Business Alliance promotes 
private Indian business development 

by maximizing and developing resources that 
d M I diencourage and support Montana Indian entrepreneurs



1st Montana Indian Equity Fund Recipients1 Montana Indian Equity Fund Recipients



MIBA Service ChallengesMIBA Service ChallengesMIBA Service ChallengesMIBA Service Challenges

 Small Business DevelopmentSmall Business DevelopmentSmall Business DevelopmentSmall Business Development
 RiskRisk--takingtaking
 History of not having small business role modelsHistory of not having small business role modelsy gy g
 Impoverished communities have little to no equityImpoverished communities have little to no equity
 FollowFollow--throughthrough

 Tribal leadership buyTribal leadership buy--in in –– busy with other issuesbusy with other issues
 Convince political leaders that Convince political leaders that REAL systemicREAL systemic change has change has 

i h li hi h li h h h b d i ih h b d i ito come with  policy changes to come with  policy changes –– the way we have been doing it the way we have been doing it 
is not working!is not working!

 $$$$ for equity fund that accepts risk$$$$ for equity fund that accepts risk $$$$ for equity fund that accepts risk$$$$ for equity fund that accepts risk



First People Youth Entrepreneurship Camp

20092009



N i C di C liNative Credit Counseling 
Pilot Project

Yvonnda Thompson –
Chief  Dull Knife College 
– Northern Cheyenne 
R iReservation

Steven Powell and Butch Conway - Native American Community Dev. Corp. – Blackfeet Reservation



Overall Service ChallengesOverall Service ChallengesOverall Service ChallengesOverall Service Challenges

 Needs are greatNeeds are great Needs are greatNeeds are great
 Takes a collaboration from many organizationsTakes a collaboration from many organizations

V l k k i dV l k k i d Volunteer work takes commitment and Volunteer work takes commitment and 
nurturingnurturing

 Usually no dedicated staffUsually no dedicated staff
 Burn out!  Call upon many of the same peopleBurn out!  Call upon many of the same peoplep y p pp y p p



CRA InvestmentCRA InvestmentCRA InvestmentCRA Investment





Investment ChallengesInvestment ChallengesInvestment ChallengesInvestment Challenges

 Rural branches are smallRural branches are small Rural branches are smallRural branches are small
 Limited donation dollarsLimited donation dollars
 Need is greatNeed is great Need is greatNeed is great

 No opportunity for true investmentsNo opportunity for true investments



CRA Lending ToolsCRA Lending ToolsCRA Lending ToolsCRA Lending Tools

 HUD 184 Guarantee Loan ProgramHUD 184 Guarantee Loan Program
 Created in 1992 to address the lack of mortgage lending in Created in 1992 to address the lack of mortgage lending in 

Indian Country.Indian Country.
 Offers a 100% loan guarantee to private sector lenders who Offers a 100% loan guarantee to private sector lenders who g pg p

make mortgage loans to eligible borrowers for homes located make mortgage loans to eligible borrowers for homes located 
in Indian Country. in Indian Country. 

 No monthly mortgage insuranceNo monthly mortgage insuranceg gg g
 ChallengesChallenges

 Title Status Report timeliness (causes many issues)Title Status Report timeliness (causes many issues)
 Trained employees at the Agency BIA and FIB understandingTrained employees at the Agency BIA and FIB understanding Trained employees at the Agency BIA and FIB understanding Trained employees at the Agency BIA and FIB understanding 

the process.the process.
 Length of time between loans (employees have to reLength of time between loans (employees have to re--learn the learn the 

process)process)process).process).
 OneOne--time construction closingtime construction closing



CRA Lending ToolsCRA Lending Tools

 BIA Loan Guarantee ProgramBIA Loan Guarantee Program BIA Loan Guarantee ProgramBIA Loan Guarantee Program
 90% Loan Guaranty90% Loan Guaranty
 Loans to finance IndianLoans to finance Indian--owned businessesowned businesses
 $500,000 max to individuals, partnerships and corporations$500,000 max to individuals, partnerships and corporations
 $5.5 million max guaranteed to Tribes$5.5 million max guaranteed to Tribes

Challenges:Challenges:
 Lenders feel there is a disconnect between the BIA and other Lenders feel there is a disconnect between the BIA and other 

government agencies i.e. SBA and BIA feesgovernment agencies i.e. SBA and BIA fees
 Length of time between loansLength of time between loans

 Employees have to reEmployees have to re learn processlearn process Employees have to reEmployees have to re--learn processlearn process
 Hard to keep current on proper connectionsHard to keep current on proper connections



Community Development LoansCommunity Development LoansCommunity Development LoansCommunity Development Loans

 20092009 -- 12 loans for $16 106 02312 loans for $16 106 023 2009 2009 12 loans for $16,106,02312 loans for $16,106,023
 Refinance debt to provide operating capitalRefinance debt to provide operating capital
 Short term LOC to bridge fundsShort term LOC to bridge fundsgg
 Construction of a Youth CenterConstruction of a Youth Center
 Expansion of CasinoExpansion of Casino



ChallengesChallengesChallengesChallenges

 Tribal Government LendingTribal Government Lending Tribal Government LendingTribal Government Lending
 Governmental vs GAAP AccountingGovernmental vs GAAP Accounting
 Obtaining current financial informationObtaining current financial informationgg
 Leadership turnoverLeadership turnover
 Management successionManagement succession
 Acceptable Note and Security documentationAcceptable Note and Security documentation



Thank YouThank YouThank YouThank You
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