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Start by embarrassing my kind host, Huiyu Li 



Productivity growth has been slowing down over the last 75 years



But could AI change all of this – reverse 75 years of slowing growth?



For monetary policy critical to know if it’s 10%, 1% or 0.1% impact

Team Central Banks collected AI data from Nov 2025-Jan 2026 from 6k CFO/CEOs

First large representative international firm survey - one way to predict impact of AI



>>>> Current AI data

>>>> Our Survey Process

>>>> Results



Two types of AI use data

Individual People Firms



Data on AI use by individuals shows adoption rising to 30% or 40%



This AI use has political differences in adoption and concerns

Note: Sourced from Gallup Workforce Panel, analyzed in Bloom and Makridis (2026) “The politics of AI” https://www.nber.org/papers/w34813 

https://www.nber.org/papers/w34813


This AI is used by individuals more at home than at work

Responses to the Questions:
- Had you heard about Generative AI before 

this survey?
- Do you use Generative AI for your job?
- Do you use Generative AI [outside your job?

Notes: The sample includes all respondents 
aged 20 to 64 who answered the December 
2024 or October 2025 SWAA waves, including 
individuals who did not earn at least $10,000 
the prior year. We record a respondent as not 
using generative AI if they report not having 
heard of it prior to the survey. We reweight the 
raw survey responses to match the 2010-2019 
Current Population Survey by age, sex, 
education, and earnings cells. Source Barrero, 
Bloom and Davis (2025) SWAA survey.

N = 14,347 (for your job)
N = 18,120 (outside your job)

Source: Survey of Workplace Attitudes and Arrangements www.wfhresearch.com 

http://www.wfhresearch.com/


Two types of AI use data

Individual People Firms



Census data on AI use in firms – oddly low and flat (less than 20%)?

Issue: who is responding – relative junior folks who may not know?



Ramp data shows higher AI use, but narrower measure of AI and 
samples their customers



>>>> Current data

>>>> Our Survey Process

>>>> Results



Use existing firm survey panels in US, UK, Germany and Australia



These Surveys Panels Phone Recruit Execs and Then Move them to 
an Online Panel (So You Know It’s a Real Exec Answering….)

Random sampling from 
population of firms with 10+ 
employees (median ≈250)



Our Recruitment Team Targets CFOs, CEOs and Senior Execs

UK FirmsUS Firms

Notes: This figure shows the position of survey respondents. Panel A shows data from the US Survey of Business Uncertainty (SBU), averaged over 
January 2017 to January 2025. Panel B shows data from the UK Decision Maker Panel (DMP), averaged over 2017-2025.
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Data Quality Check: Historic Data Aligns with Macro Data
Panel A Sales growth Panel B Employment growth

UK Firms
(DMP)

US Firms
(SBU)

Sources: SBU; ADP; BEA; DMP; ONS; HMRS and authors’ calculations. Notes: SBU sales data are compared to GDP growth from the BEA. SBU employment growth 
data are compared to ADP employment growth. DMP sales data are compared to whole economy nominal GDP growth at current market prices. DMP employment (for the 
private sector) is compared to ONS/HMRC data on the number of payrolled employees. DMP and SBU data are adjusted to match the mean and variance of growth in the 
corresponding ONS, HMRC, GDP, and ADP series over the time period shown on each chart.



Data Quality Check: Sales and Employment Forecasts Look Good

UK Firms
(DMP)

US Firms
(SBU)

Sales growth Employment growth

Notes: This figure shows binned scatter plots of the relationship between expected year-ahead sales growth and annual sales growth a year later at the firm level (Panel A) 
and expected year-ahead employment growth and annual employment growth a year later (Panel B). The sample from the SBU covers 2014-2025. The sample from the 
UK DMP covers 2017-2025.

Coef = .49**  (.01)
90% CI = [.48 , .51]
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N = 40717
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>>>> Current data

>>>> Our Survey Process

>>>> Results



The Survey Starts with a Question on AI Use by the Exec themselves



Most use it a few hours a week, one quarter never uses it

Notes: This figure is based on responses to the question: “On average, how frequently do you personally use artificial intelligence technologies in a typical working week?” 
The data from the US Survey of Business Uncertainty was collected in November 2025. The data from the UK Decision Maker Panel was collected over November 2025 – 
January 2026. The data from the Australian Business Outlook Scenarios Survey was collected in December 2025. The data from the German Bundesbank Online Panel – 
Firms (BOP-F) were collected in January 2026. The data results from the SBU, DMP, and BOP-F are employment-weighted; the results from the BOSS are unweighted. 
The results for all firms is the average of the four surveys, weighted by the respective number of responses. To calculate the average use per week (Panel B), values are 
assigned to each of the options in Panel A: 0 to “Not at all”; 0.5 to “up to 1 hour a week”; 3 to “1 to 5 hours a week”; 7.5 to “>5 hours a week”. 

Panel A Distribution of responses Panel B Average AI use per week



Most of their firms use AI, one quarter do not

Notes: This figure is based on responses to the question: “Which of the following artificial intelligence technologies, if any, does your business currently use?” Firms could 
select more than one option. The data from the US Survey of Business Uncertainty was collected in November 2025. The data from the UK Decision Maker Panel was 
collected over November 2025 – January 2026. The data from the German Bundesbank Online Panel-Firms (BOP-F) was collected in January 2026. The data from the 
Australian Business Outlook Scenarios Survey was collected in December 2025. The data results from the SBU, DMP, and BOP-F are employment-weighted; the results 
from the BOSS are unweighted. The results for all firms is the average of the four surveys, weighted by the respective number of responses.



The adoption rate for AI appears fast compared to other tech



Also asked about past and expected future impact of AI



Execs reported little impact of AI on productivity over past 3 years

Panel A Distribution of responses Panel B Average total impact

Notes: This figure is based on responses to the question: “How has the adoption of artificial intelligence technologies affected the volume of sales per employee in your 
business over the past three years?” The data from the US Survey of Business Uncertainty was collected in November 2025. The data from the UK Decision Maker Panel 
was collected over November 2025 – January 2026. The data from the German Bundesbank Online Panel-Firms (BOP-F) was collected in January 2026. The data from 
the Australian Business Outlook Scenarios Survey was collected in December 2025. The data results from the SBU, DMP, and BOP-F are employment-weighted; the 
results from the BOSS are unweighted. To calculate the average impacts (Panel B), values are assigned to each of the options in Panel A: large negative/large positive 
impacts are treated as ±7.5%; small negative/small positive impacts are treated as ±2.5%. The impact for all firms is the average of the impacts for the four surveys, 
weighted by the respective number of responses. 90% confidence intervals are shown for these impacts.



Execs reported no impact of AI on employment over past 3 years

Panel A Distribution of responses Panel B Average total impact

Notes: This figure is based on responses to the question: “How has the adoption of artificial intelligence technologies affected the number of employees in your business 
over the past three years?” The data from the US Survey of Business Uncertainty was collected in November 2025. The data from the UK Decision Maker Panel was 
collected over November 2025 – January 2026. The data from the German Bundesbank Online Panel-Firms (BOP-F) was collected in January 2026.  The data from the 
Australian Business Outlook Scenarios Survey was collected in December 2025. The data results from the SBU, DMP, and BOP-F are employment-weighted; the results 
from the BOSS are unweighted. To calculate the average impacts (Panel B), values are assigned to each of the options in Panel A: large negative/large positive impacts 
are treated as ±7.5%; small negative/small positive impacts are treated as ±2.5%. The impact for all firms is the average of the impacts for the four surveys, weighted by 
the respective number of responses. 90% confidence intervals are shown for these impacts.



Execs forecasted huge impacts on productivity in next 3 years

Panel A Distribution of responses Panel B Average total impact

Notes: This figure is based on responses to the question: “How has the adoption of artificial intelligence technologies affected volume of sales per employee in your 
business over the past three years? And how do you expect this to affect your volume of sales per employee over the next 3 years?” The data from the US Survey of 
Business Uncertainty was collected in November 2025. The data from the UK Decision Maker Panel was collected over November 2025 – January 2026. The data from 
the German Bundesbank Online Panel-Firms (BOP-F) was collected in January 2026. The data from the Australian Business Outlook Scenarios Survey was collected in 
December 2025. The data results from the SBU, DMP, and BOP-F are employment-weighted; the results from the BOSS are unweighted. To calculate the average 
impacts (Panel B), values are assigned to each of the options in Panel A: large negative/large positive impacts are treated as ±7.5%; small negative/small positive impacts 
are treated as ±2.5%. The impact for all firms is the average of the impacts for the four surveys, weighted by the respective number of responses. 90% confidence 
intervals are shown for these impacts.



Execs forecast big negatives on employment in their firms in the 
next 3 years

Panel A Distribution of responses Panel B Average total impact

Notes: This figure is based on responses to the question: “How has the adoption of artificial intelligence technologies affected the number of employees in your business 
over the past three years? And how do you expect this to affect your number of employees over the next 3 years?” The data from the US Survey of Business Uncertainty 
was collected in November 2025. The data from the UK Decision Maker Panel was collected over November 2025 – January 2026. The data from the German 
Bundesbank Online Panel-Firms (BOP-F) was collected in January 2026. The data from the Australian Business Outlook Scenarios Survey was collected in December 
2025. The data results from the SBU, DMP, and BOP-F are employment-weighted; the results from the BOSS are unweighted. To calculate the average impacts (Panel 
B), values are assigned to each of the options in Panel A: large negative/large positive impacts are treated as ±7.5%; small negative/small positive impacts are treated as 
± 2.5%. The impact for all firms is the average of the impacts for the four surveys, weighted by the respective number of responses. 90% confidence intervals are shown 
for these impacts.



Asked employees same questions on AI use and impact on their firm



Employees similar usage (1.8 hours a week), but more optimistic on 
employment (positive impact), much less optimistic on productivity

AI Use Impact Next 3 Years

Responses to the questions: You indicated that you sometimes use Generative AI for your job. Did you use Generative AI for your job LAST WEEK? Please think back to the 
days LAST WEEK on which you used Generative AI for your job. On average, how much time did you spend actively using Generative AI for your job How has the adoption of 
Artificial Intelligence technologies affected the NUMBER OF EMPLOYEES who work for your employer: over the past three years? over the next three years? How has the 
adoption of Artificial Intelligence technologies affected your employer's SALES PER WORKER (PRODUCTIVITY): over the past three years? over the next three years?
Notes: Sample includes respondents to the December 2025 SWAA wave who worked for pay during the prior week and pass our attention-check questions. We impute zero AI 
use for respondents who did not use it last week, or do not use it for their job. In forecasts we restrict attention to wage and salary employees, (excluding self-employed workers 
and contractors). We reweight the raw responses to match the 2024 US population in cells defined by the cross product of age, sex, education and earnings.



Summary – firms forecast AI will ≈ double US productivity growth

Massive impact, with adoption speeds far greater than other recent technologies

Also suggests impacts on labor markets in existing firms

Led me to significantly change my views (to be more growth positive)

Running these surveys every 6-months, so update next in June 2026
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